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Executive Summary 
of the 21 Days CAFT Training Programme on 

Experiential learning programme in Home Science under SAU’s 

- Guidelines for Programme implementation

Experiential Learning (EL), a unique programme in the curricula of Home Science education demanded for the through scrutiny of it by knowing the intricacies in implementation of the project by State Agricultural Universities. Acharya NG Ranga Agricultural University, pioneered in bringing out the innovative educational technologies conducted 21 days training on “Experiential learning programme in Home Science under SAU’s - Guidelines for Programme implementation” to the Home Science faculty of State Agricultural Universities through its Centre for Advanced Faculty Training (CAFT) in Home Science from 16th November  to 6th December 2012.  

Twenty faculty members from 11 State Agricultural Universities representing different parts of India viz. Assam, Uttaranchal, Meghalaya, Uttar Pradesh, Karnataka, Maharashtra, Orissa, Tamil Nadu and Andhra Pradesh. enrolled for the training. This Programme was inaugurated on 16th Nov. 2012 by Dr.C.Devakumar, Assistant Director General (EDP) ICAR, New Delhi and Dr.Yaduraju, Former National Coordinator of NAIP, Principal Scientist,ICRISAT as guest of honor. The lamp lit by these eminent members had spread the spirit of energy to the organizers and participants and sustained through the programme. One this occasion CAFT News Letter – October 2012  issue  and CAFT web page was released.

 The Objectives of the training was i) to promote knowledge and professional competence of trainees for entrepreneurship development by working in project mode ii) to build confidence through end to end approach in product development and iii) to acquire enterprise management capabilities including skills for project development and execution, accountancy, national/international marketing, etc. 

The coordination of the programme was accomplished by the team of Dr. A. Sharada Devi (Course Director), Dr.Mahalakshmi V.Reddy (CAFT Director), Dr. Anurag Chaturvedi, Dr.K.Mayuri, Dr.D.Anitha, and Dr.Mary Swarnalatha (Course Coordinators). The course content was covered by experts of the respective subjects from ANGRAU, MANAGE, HCU, NAARM, NISIET, ALEAP, ISB and related institutions of repute. First week of the training gave theoretical input to the training through class room lectures and interactive sessions with entrepreneurs. The  Course Contents included Experiential learning Goals and Objectives, Project / Business plan development, Designing project proposal, Management of the Enterprise, Production Process Management, Packaging and Labeling, Marketing & Sales, Establishment of enterprises and, Documentation of Report, Presentation & Evaluation of ELP course. 
This training was designed to have workshop sessions by encouraging participants to evolve business plans in groups and presentation from preliminary to final stage.  These sessions was specifically designed in a way that involved active inputs from every participant, which ultimately empowered the participants to independently deliver experiential programs. Prof Dr.Alka Goel, from GBPAUT, a National Fellow and ICAR Nominee for the training assessment, interacted with participants for for two days and shared her experience in experiential learning. 

As it is mandatory for 21 days advanced faculty Training, to include Pedagogy training, it included activities like workshop on team building, lecture cum hands on exposure to e-library, web access and e-resources for management of experiential learning, Interactive session on guidelines for implementation of the ELP, techniques for changing attitudes, pedagogy, strengthening teaching skills and implementation of ELP was taken up by Dr.Mahalakshmi V.Reddy, CAFT Director and Dr.Anitha, Prof & Head of APTX.

 This training came to an end with the valedictory programme on 5th December, 2012. With Dr.Nainavathi, Former ADG, ICAR (EDP) as the chief guest and Prof Dr.Ratna Sudhakar, TA to Vice-Chancellor ANGRAU as the presiding officer. During this occasion, the Business Plans for experiential learning and Enterprise Management developed by the participants from five different disciplines of Home Science as a part of hands on training was presented. While the CAFT Director welcomed the august gathering, Course Director Dr.Sharada Devi shared the sequence of events of the training and its outcome, and the Course The participants shared experiential memories of the training to the audience. Participants were presented with learning material and certificate of participation.

Pre and Post-Evaluation of the training revealed the increase in the knowledge level of the participants from 40 – 50 per cent to 80-90 percent and reported that the training gave adequate confidence to take active role in the implementation of the Experiential Learning Programme. Participants opinion on training was excellent for Contents and delivery mechanism, Skill training on developing EL Business plan, Procedure for implementation of the ELP Programme, Overall impression about the Resource Person, Overall impression about the Training and Overall impression about the supportive literature and Handout. It was very good and good for Overall impression about the class room logistics and Overall impression about the food & stay arrangements. Over-all rating for the training at 5-point scale was 4.5.
Suggestions reported by participants for improvement of training were -  

· Involvement of entrepreneurs in development of business plan and evaluation of business plans.
· More interaction time with entrepreneurs to study intricacies in business   

· Improvement of classroom facilities with more convenient Chairs and desks, as it was difficult to sit and write notes during lecture sessions
General suggestions for implementation of ELP training in SAU’s
· New and appropriate nomenclature for Home science across all SAU’s
· Common Home Science syllabi for all the four years across all SAU’s 
· Entry of boys into Home Science across all SAU’s

· Re-distribution of credits for general and supporting courses in view of inclusion of ELP Training for one semester, without compromising on the quality of professional elective courses.

· Changing Career opportunities for Home science graduates.

· Entrepreneurship course to be offered as a core course in 3rd semester for all the under-graduate students

· Minimum number of students for ELP programmes were proposed as 4-6 and maximum to be 20 students.

· ELP programme implementation modalities should be communicated to all SAU’s by ICAR 

· Atleast two teachers should offer ELT Programme and should run it in both the semesters for continuity of the enterprises.
Areas for future training proposed by the participants were
· Research Methodology and Statistical applications for Social Science Research

· Methodologies for enhancing quality of teaching in Home Science.

· Advanced skill training  for Personality Development and Professional communication 
· Advanced Computer Aided Design Skill for designing Interior space and products

· Green energy building designing and rating  and energy auditing

· Nanotechnology application for interior materials and Textiles

· Fabric Embellishment techniques

List of Participants

	S.No
	Name of Participants

	University
	Contact

	1. 
	Ms. Chitrotpala Devadarshini, Asst. Professor 

Foods and Nutrition
	College of Home Science, OUAT, 

Bhubaneswar,

Orissa


	Landline :- 06742571819                   Mobile No:9692676381
/8763333645 chitramickey@gmail.com

	2. 
	Dr.Geetha Reddy

Associate Prof 

Home Science Extension and Communication

Management


	College of Home Science, Hyderabad

ANGRAU
	Mobile No: 9000955591

geethareddy09@yahoo.com

	3. 
	Dr. A. Kalaiselvan
Assistant Professor,
Home Science Extension
	Home Science College and Research Institute,
Madurai, TNAU

	Mobile No :09787150703

drkalaifsn@gmail.com

	4. 
	Dr.Khorshed Mistry

Associate professor 

Food & Nutrition
	SVT College of Home Science, Maharashtra.


	Landline: 23892714

Mobile No: 9930336881

khorshm@yahoo.co.in


	5. 
	Dr. MANJULA PATIL

Assistant Professor. 

Human Development and Family Studies


	College of Rural Home Science, UAS, Dharwad, Karnataka.


	Landline: 0836 2472041

Mobile No:919449949750

blmmanju@yahoo.co.in


	6. 
	Medha  S.Umrikar,

Associate Professor & Head 

Textiles & Apparel Designing


	College of Home Science, Marathwada Krishi Vidyapeeth (MKV), Maharashtra, Parbhani
	Landline 02452-223848                        

Mobile: 9545641888

mbukalkar@yahoo.com


	7. 
	Moonty Baruah

Assistant professor Family Resource Management


	Assam Agricultural University, Jorhat, Assam
	Mobile No:09435351382

moontybaruah@indiatimes.com


	8. 
	Dr Namita Singh

Associate Prof.& Head Foods & Nutrition
	College of Home Science, 

CAU, Tura,

Meghalaya


	Mobile No.09436160253

snamita78@yahoo.com


	9. 
	Nargis  Fatima

Assistant professor Textiles & Apparel Design


	College of Home Science, SHIATS,Allahabad

Uttar Pradesh
	Mobile No:9721660787

fatima_nargis@rediffmail.com


	10. 
	Dr. Puspita Das

H.O.D. & Associate Professor 

Home Science Extension &  Comm. Management.


	College of Home Science, Central Agricultural University, Tura, Meghalaya.
	Mobile No:09863314336

puspitaavaya@gmail.com

	11. 
	Dr.Rekha Verma

Assistant professor Family Resource Management


	College of Home Science, SHIATS,Allahabad

Uttar Pradesh
	Mobile No:9450491308

rekhahari50@gmail.com

	12. 
	Dr.Ritu Singh

Assistant Professor, Human Devt. and Family studies  


	College of Home Science , GBPUAT,

Pantnagar, Uttaranchal
	Mobile No: 09412120734

ritu.singh07@gmail.com


	13. 
	Mrs. Sanghamitra Mohapatra

Assistant Professor
	Ethilind school of Homescience, SHIATS, Allahabad.


	Mobile No:09450407192

Sparamguru8@yahoo.co.in

	14. 
	Mrs. Sirisha Deepthi

Teaching Associate.
Apparel & Textiles
	College of Home Science, Hyderabad
ANGRAU


	Mobile No:0779955662

ssdeepthi@gmail.com


	15. 
	Dr.Sucharitha

Assistant professor Foods & Nutrition
	College of Home Science, Hyderabad

ANGRAU


	Mobile No:09440166830

sucharithadevi.hyd@gmail.com

	16. 
	Mrs. Sunitha N H
Assistant Professor
Home Science
	College of Agriculture
Bheemarayanagudi, UAS, Raichur


	Mobile No: 91 – 82771 23632

sunitashokap@gmail.com

	17. 
	Ms. Tulika Borah, Assistant professor

Child Devt & Family Relations


	College of Home Science , AAU, Jorhat, Assam
	Landline: 0376-2340011(o)

Mobile No: 09435093349

tulika.baruah@gmail.com

	18. 
	Dr.L.Uma Devi

Professor, Dept. of human Devt. & Family Studies

	College of Home Science, Hyderabad

ANGRAU


	Mobile No: 09848196489

lingareddy.umadevi@gmail.com

	19. 
	Dr.Y.Vijaya Lakshmi

Associate Professor,
Resource Mgt & Consumer Sciences


	College of Home Science, Hyderabad

ANGRAU


	Mobile No: 09989331313

velivellis@hotmail.com


	20. 
	Vinutha.U.Muktamath

Assistant Professor

Human Devt. and Family studies  


	University of Agri

cultural Sciences, KVK , Dharwad,   

Karnataka

  
	Landline: 08384-228411


Mobile No: 9880903131

vinumuktamath@gmail.com


	List of Drop-Outs



	21. 
	Mridula Saikia Barooah 

Professor

Dept FN, F/H. Sc
	College of Home Science, Hyderabad

ANGRAU


	Landline 0376-2340011(o)

Mobile: 09435050682

msbarooah@gmail.com
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                  Dr.Alka Goel,          Dr.A.Sharada Devi,    Dr.Mahalakshmi V.Reddy

                 ICAR Expert (R),     Course Director (C),       CAFT Director (L)
and

 Participants 
Organizing Committee
	S.No
	Committee
	Officers In-Charge Of Management



	1
	Over-all co-ordination


	Convener : Dr. Sharada Devi, 

Course Director & Dean of Home Science 

&

Dr.Mahalakshmi V.Reddy,

CAFT Director & Course Co-Cordinator 



	2
	Technical 


	Convener: Dr. Sharada Devi, Course Director

Members: Dr.Mahalashmi V.Reddy

CAFT Director & HOD RMCS

Dr.Anurag Chaturvadi

Associate Dean & HOD FDNT 

Dr.K. Mayuri  -  HOD - HDFS

Dr.Mary Swarnalatha- HOD –HECM

Dr.D.Anitha - HOD -APTX



	3
	Finance & Reception 

	Convener:Dr.Mahalakshmi V.Reddy, 

Course Co-Cordinator 

Member: Dr.D.Ratna Kumari 

Dept. of RMCS



	4
	Transport& Accommodation 
	Convener: Mr.Hakim, 

CHSc Librarian

Member: Dr.Geetha Reddy, 

Dept. of HECM



	5
	Hospitality & Food Arrangement  


	Convener: Prof. Dr.Radha Rani, 

Professor, Dept. of RMCS

Member: Dr.P.Sucharita, 

Dept of FDNT




Resource Persons 
	Name & Designation
	Contact


	Dr.P.Purushotham

Prof (Rtd), Centre for Self-employment and Rural Enterprises, NIRD, Hyderabad, 
	8179412616

040 -24008526

purushpuru@gmail.com


	Dr.Uday Shankar

Director (School of Enterprise Management)

ni-msme, Yousufguda, Hyderabad


	9246337384

pudayashanker@gmail.com

	Mr.T.Chakrapani,

Incubation Initiative ISB
	9494438724

Chakrapani_t@isb.edu


	Mrs.Usha Rani Manne

Director - Polmon Instruments Pvt Ltd
	9866612816

Usha.manne@gmail.com


	Dr.Anand Reddy 

Director HRD, MANAGE
	9010564442

040 – 24014527

anandreddy@manage.gov.in


	Dr.Sita, 

Professor & Dean,HCU

School of Mgt Studies
	M- 9866217076
O- 23135008, 23135000

sita_vanka@yahoo.co.in


	Dr.K.V.Ramesh

Institute of Public Enterprise, Hyderabad
	9849127371

ramesh_kv21@yahoo.co.in


	Prof. Dr.Seema Nath 

AGRI Business Management, ANGRAU
	9908121162

seemanath1@gmail.com


	Prof. Ms.Ashita Allamraju,

Administrative Staff College of India, HYD. 
	9866692790

aashita@asci.org.in


	Dr.B.K.Paty,

Director Marketing, MANAGE
	040-24016702 – 237

bkpaty@manage.gov.in


	Dr.G.Jaya , 

Deputy Director (HRD)
	9848016127

gjaya@manage.gov.in


	Dr. Vikram Singh

Director (OB&PC)& PC, PGDM (ABM)
	040-24016702-06 (Extn.235)

vikrams@manage.gov.in,  



	Dr Srinivas Kumar

School of Business, Hyderabad Central University
	Off-23135002 R:23301999

 srinivasdaruri@gmail.com

	Dr. Vishala Patnam

 Dean H.Sc MAU, Parbhani
	09822754922

visala_22@yahoo.com


	Dr.Veeranjaneyulu,

University Librarian -ANGRAU
	09989625235

veeru_1963@rediffmail.com


	Mr.P.Seshadri

MD & CEO OD, Consultants ISO
	9849082520

seshadri@odchyd.com


	Dr.Hyavadana

Prof & Head Dept. of Textiles Chemistry


	09347617771

	Mr.P.K.Sahgal

LOWE LINTAS India
	09848534538

Sahgal.PK@loweandpartners.com


	Dr.Karna, 

Head, Indian Institute of Packaging
	9391331357 / 040 – 23814321

iiphyd@yahoo.com


	Dr.Sapna Singh,

School of Magt. Studies, Univ. of Hyderabad
	09849153941

ssingh9191@gmail.com


	Peof.Dr.Alka goel

ICAR National Fellow, GBPAUT
	05944-23453

alkagoelp@gmail.com


	Raju Bhupathiraju
Patent & Trademark Attorney


	+914023540218

raju.bhupathiraju@foxmandal.com

	Mr Abhinav,

Hyderabad Go Green


	09885866918

info@hyderabadgoesgreen.com


Schedule of Events
	Date
	Time
	Topic
	Name & Organisation



	16th Friday
	09.30–10.00 AM
	Registration  


	

	
	10.00–12.00 AM
	Inaugural Function


	

	
	12.00 –1.00 PM
	Pre-evaluation of the Training


	Dr.D.Ratna Kumari

	
	02.00-03.30 PM
	Orientation to CAFT
	Dr.M V Reddy

CAFT Director

	
	03.30–05.00 PM
	Orientation to ELP  
	Dr.A.Sharada Devi, Course Director 



	17th  Saturday
	09.30– 1.00 AM
	ELP in an entrepreneurial perspective
	Dr.P.Purushotham

Former Director of Rural Industries & Employment, NIRD

	
	11.30–01.00 PM
	Motivational and training skills for Promotion of  Viable Micro / small Enterprises  


	Dr.Uday Shankar

Director-SEM

NI-MSEM

	
	02.00–03.00 PM

03.00–04.00 PM
	Interaction with Entrepreneurs

Interaction with Entrepreneur
	Mr.T.Chakrapani,

Incubation Initiative Indian School of Business  

Mrs.Usha Rani Manne, Director - Polmon Instruments Pvt Ltd



	18th Sunday
	
	Holiday
	

	19th Monday
	09.30-11.00 AM
	Management functions and Principles  : 
	Dr.Anand Reddy 

Dir-HRD, MANAGE



	
	11.30–01.00 PM
	Visit to Foods & Nutrition Lab at PGRC, Experiential Learning Lab


	HOD, FDNT

	
	02.00–05.00 PM
	Visit to College of Home Science, Experiential Learning Labs
	HOD- APTX, RMCS, HECM, HDFS

	20th  Tuesday
	09.30-11.00 AM
	Personnel Management - Human resource requirement assessment & training
	Dr. Sita, 

Professor & Dean, HCU, School of Mant Studies



	
	11.30–01.00 PM 
	Management of finance in MSE 
	Dr.K.V.Ramesh

IPE , Hyderabad



	
	02.00–05.00 PM
	Visit to Micro Enterprise – Pasta Industries
	Dr. Hymavathy

Prof. FDNT



	21st  Wednesday
	09.30-10.30 AM
	New Product development Process –
	Prof. Dr.Seema Nath 

AGBM, ANGRAU



	
	10.30–11.30 AM
	Opportunities for Export of Manufactured / Handmade Products from Micro and Small Industries in Indian Context
	Ms.Ashita Allamraju,ASCI

	
	12.00-01.00 PM
	Management of Agriculture Marketing - natural and processed foods
	Dr.B.K.Paty,

Director, Marketing, MANAGE



	
	02.00–03.30 PM
	ELP – Managerial issues
	Dr.Sharada, 

Course Director



	
	03.30–05.00 PM
	ELP – Projects Idea Generation
	Dr.Sharada & Dr.MVReddy



	22nd Thursday
	09.30-05.00 PM
	Visit to Micro  & small industries run by ALEAP Industrial Estate, Pragati Nagar Kukatpalli & Agri Business Incubation Center, ICRISAT


	Mrs.Rama Devi
Managing Director,

ALEAP

Dr.Karupanchtti

Director, ABI center

ICRISAT



	23rd Friday
	09.30–05.00 PM
	Workshop - Team Building / Idea generation
	Dr.G.Jaya & Dr.Vikram Singh Team, MANAGE
  

	24th  Saturday
	09.30-11.00 AM
	Marketing Challenges: Marketing concept and market research, merchandising calendar
	Dr Srinivas Kumar

HCU

	
	11.30-02.00 AM
	Success story of SAU in Implementation of ELP
	Dr.Visala, Dean H.Sc MAU, Parbhani



	
	02.00–03.00 PM
	Emerging trends in Entrepreneurship – Internet and e-commerce 
	Dr.Veeranjaneyulu,

UL -ANGRAU

	
	03.00–05.00 PM
	Resource inventory – Visit to Library


	Dr.Veeranjaneyulu,

UL -ANGRAU

	25th   Sunday


	
	Holiday


	

	26th  Monday
	09.30–11.00 AM
	Production Management - Product Inventory – Supply Chain Management 
	Dr.Hyavadana

Prof & Head

Osmania University


	
	11.30–01.00 PM
	Product pricing- Importance, Different inputs required for costing, Cost estimation and pricing- Break Even analysis, factors affecting pricing


	Dr.A.Sharada, Course Director

	
	2.00-3.30 PM
	ISO Certification for Manufactured products and services


	Mr.P.Seshadri

	
	03.30-05.00 PM
	Interaction with Dr.Nainavati,
	Dr.Nainavati ADG,ICAR



	27th 

Tues day
	09.30–11.00 AM
	Legal challenges for entrepreneurial ventures – Identifying legal system, Intellectual Property Protection: Patents, Copyrights, and Trademarks 
	Mr. Bhupathi Raju

	
	11.30–01.00 PM
	Advertisement strategies for food and non-food products and service market   
	Mr.P.K.Sahgal

LOWE LINTAS India

	
	02.00-05.00 PM
	Packaging and storage of the product  & Visit to Packaging  industry 


	Dr.Karna, IIP

	28th Wednesday


	09.30 –11.00 PM
	Brand Management – meaning – elements of brand management  both in product branding and service branding


	Dr.Sapna Singh, HCU

	
	11.30-01.00 PM
	Market survey – methodology, data collection, analysis and interpretation for industrial products and services


	

	
	02.00–05.00 PM
	Conceptualization of Business ideas 
	Dr.Sharada Devi Course Director & Dr.M.V.Reddy



	29th  Thursday
	09.30–10.30 AM
	Experiences in wool industry 
	Dr.Alka goel

ICAR National Fellow



	
	11.00–12.00 Noon
	Report writing – components of a report – steps in writing of a report 
	Dr.Sharada Devi

Course Director

	
	12.00-12.45 PM
	Evaluation of ELP – Foods & Nutrition college of Home Science
	Dr.Aparna Kumari

	
	2-00 - 5.00 pm
	Evaluation of ELP – HDFS, APTX, RMCS,HECM 
	AD & HOD’S of all departments, College of H Sc

	30th 
Friday
	09.30– 05.00 PM
	Detailing Business Plans
	Dr.Sharada Devi Course Director &

Dr.M.V.Reddy



	1st 
Saturday

	09.30–05.00 PM
	Workshop  - Developing & Redefining guidelines for implementation of the ELP 
	Dr.Sharada Devi Course Director &

Dr.M.V.Reddy



	2nd 

Sunday  
	
	Public Holiday  
	

	3rd
Monday
	09.30–11.00 AM
	Pedagogy - Advanced Teaching Skills
	Dr.M.V.Reddy & Dr.Anitha



	
	11.30–01.00 PM
	Effectiveness of  Pedagogy for experiential Learning
	Dr.M.V.Reddy & Dr.Anitha

	
	02.00-03.30 PM
	Refinement of Business Plans & SWOT analysis


	Dr.Sharada Devi Course Director &

Dr.M.V.Reddy



	
	03.30-05:00 PM
	Relevance of Social Enterprise to ELP 


	Mr.Abhinav, Entrepreneur

	4th Tuesday
	09.30–01.00 PM
	Preparation of Reports


	Participants

	
	02.00-05.00 PM
	Presentation of Group Projects – 2 groups


	Participants

	5th Wednesday
	09.30–01.00 PM
	Presentation of Group Projects – 3  groups


	Participants

	
	02.00-03.00 PM
	Post evaluation


	Dr. D Ratna Kumari

	
	03.00-05.00 PM
	Valedictory function


	

	6th Thursday
	09.30–01.00 PM
	Documentation & Submission of Report 


	Participants

	
	02.00-03.00 PM
	Documentation & Submission of Report 
	Participants


11.00 AM to 11.30 AM – Tea Break
01.00 PM to 02.00 PM- Lunch Break

About CAFT - Home Science Training Programme - 2012-2013

Title: Experiential learning programme in Home Science under SAU’s - Guidelines for Programme implementation 

Date: 16-11-2010 to 6-12-2012
Training Concept

Experiential education is a philosophy and methodology in which educators purposefully engage with learners in direct experience and focused reflection in order to increase knowledge, develop skills and clarify values. 

Although, the present education system in Agricultural Universities focuses on hands on experience, their skill and knowledge capabilities do not fill the requirements of the growing private sector. They are unable to become true professionals who can analyze the real life situation and manage field problems by providing appropriate solutions and become confident in taking up self-employment. This demands to build practical skills and entrepreneur spirit among the students besides preparing them with analytical concepts.

The word ‘experiential’ essentially means that learning and development are achieved through personally determined experience and involvement rather than on received teaching or training, typically in group, by observation, listening, study of theory or hypothesis, or some other transfer of skills or knowledge. Experiential learning is a business curriculum-related endeavor which is interactive. 
EL is for building skills in leadership and decision-making, individual and team coordination, approach to problem solving and resolving conflicts, etc. The degree of difficulty in this situation is very high and individuals and teams are encouraged to set and achieve stretch goals. Carefully calibrated activities move participants to explore and discover their own potential. Both activities and facilitation play a critical role in enhancing team performance back at the workplace.

The faculty of Home Science in Agricultural Universities are equipped with knowledge and technical skills related to enterprise development. To provide live experience of developing and managing an enterprise to the students, the faculty needs operational and management skills for offering Experiential Learning Programme in their respective areas. Therefore, an advanced training in the area of Experiential Learning is proposed under CAFT.  

Objectives 

· To promote knowledge and professional competence of trainees for entrepreneurship development by working in project mode.

· To build confidence through end to end approach in product development.

· To acquire enterprise management capabilities including skills for project development and execution, accountancy, national/international marketing, etc. 

General features of EL Training Programme

The Four year Degree Programme in Home Science focuses on developing professionalism in students by offering two years of professional courses along with two years of common courses from the five disciplines of Home Science. As per the recommendations of IV Dean’s Committee, Experiential Learning in fifth semester is allocated to provide opportunity to the students to apply their knowledge to practical situations and to build confidence. There will be 20 credits for Experiential Learning.  The students gain rich experience in planning and managing an enterprise in areas starting from procurement of raw material to processing, production, packaging and storage of the products, organizing resources and utilities, sale of products, maintain accounts and analyze profits and finance related documents. The students experience earning of descent profit that makes them confident in enterprise development and thus transform themselves as job providers. 

Implementation Procedure of Training
The 21 Days Training is to “Train the Trainer” by ‘Hands-on’ experience for aspiring facilitators, with the purpose of fortifying them with relevant methodology through Experiential learning. This training will make one to understand the methodology and empower to train EL team in respective organizations and emergence as a full-fledged ELT Facilitator. This training is designed to be interactive, user friendly and is specifically designed in a way that involves active inputs from every participant, which ultimately empowers the participants to independently deliver experiential programs.

Course Contents

Theoretical support to the design of ELP

The power of experiential learning Goals and Objectives - Learning Environment- Personnel Management – Roles and responsibilities of Team - Decision Making - Team-based experiential learning project

Project / Business plan development: Identification of the product to be manufactured - Market Survey - Analysis of the existing status of the identified product and targeted market and customer - Innovativeness and Creativity 

Designing project proposal: Preparation of the project proposal with supply chain of inputs - personnel plan - production plan - finance plan, etc. and its preparation

Management of the Enterprise : Organization of resources -  Organizing utility - Sequential grouping of activities - Packaging and storage - Product pricing – physical inputs, man-hours, depreciation - Time management

Production Process Management: Scaling up of production, Regularity in production - Adhering to production plan -Product quality assessment - Maintenance of production records - Team work

Packaging and Labeling: purposes of packaging and package labels - Packaging types and materials - Symbols used on packages and labels - Environmental considerations - Packaging machines and handling methods

Marketing & Sales: Sales strategy - Sales volumes - Assessment of sales performance -Profit generated including C/B ratio, payback period, etc.

Establishment of enterprises: Procedure, legal issues involved, certification & registration, promotional strategies

Documentation of Report, Presentation & Evaluation: Attainment of learning objectives - Structure and layout of the report - Preparation of final report – Scheme of evaluation - Oral performance

Workshop / Hands on Experience in disciplines of Home Science

(Concurrent Sessions)

Foods & Nutrition: Students specializing in Foods & Nutrition have two areas of specialization viz. Nutrition & Dietetics and Food preservation.  Under the Nutrition & Dietetics specialization, the students can develop enterprise with respect to development of health foods (baked, extruded etc.), Under Food preservation they can develop enterprise related to grain, fruits& vegetables processing and preservation. 
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Human Development & Family Studies: Early Childhood Education has gained a lot of importance in recent years with more and more private centers mushrooming every day. One of the major constraints in running good quality ECE programmes is selecting, designing appropriate teaching learning material, which are crucial for creating challenging learning environments for children.  
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Resource Management and Consumer Science: Interior and exterior design and development is an exciting, diverse and complete profession in Interior design. It encompasses a blend of skills ranging from technical to artistic creation that makes this profession as an unique and challenging one. Student’s enthusiasm, creativity and technical proficiency in the areas of consultancy services in Interior and Exterior design and product design are key assets to the programme. 
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Textiles & Apparel Designing: Students specialize in Apparel Production Management which gives them ample scope for gaining professional skills such as designing, production, finishing and merchandising of textiles and fashion apparel. Good scope for enterprise development exists in the areas of production of fashion apparel, establishment of boutiques, CAD designs, dyeing and printing and fabric embellishments.  
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Home Science Extension & Communication Management: A great demand exists in the field of print and electronic media management for the personnel with both investigative and technical communication skills. With the technical skills gained through classroom learning in print or electronic form, there is great potential among students to turn as entrepreneur in print and electronic media related products and services. 
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How do the participating organization benefit? 

Trainees learn the intricacies of "behind the scenes" effort, to make each activity appear effortless and professional. Design EL training situations and learn how to apply experiential activities relevant to industry and audience. Trainees learn and practice facilitator skills needed to lead effective trust building and problem-solving activities. Equip with tools and techniques to make a difference in the lives of participants and minimize the risk of the technically complex, experiential activities.

Training Faculty:

The course content will be covered by experts of the respective subjects from ANGRAU Indian School of Business, NAARM, NISIET and related institutions of repute. The coordination of the programme will be accomplished by the team of Dr. A. Sharada Devi (Course Director), Dr.Mahalakshmi V.Reddy (CAFT Director), Dr. Anurag Chaturvedi, Dr.K.Mayuri, Dr.D.Anitha, and Dr.Mary Swarnalatha (Course Coordinators).

Day to Day  Report on the Training
16.11.2012, Friday  - INAUGURAL FUNCTION 
The day started with registration of participants for the training and Inaugural Programme.  The programme commenced with invocation of university song. Dr. Yaduraju, Ex DGO ICAR, presently working with ICRISAT, Hyderabad was the presiding officer. Dr.Anurag Chathurvedi, Associate Dean, College of Home Science, Hyderabad, had welcomed all the guests’ i.e Dr.C.Devakumar, ADG (Education and Planning) ICAR, Dean of Student Affairs, ANGRAU, Estate Officer, ANGRAU, University Librarian, ANGRAU, Dean of Agricultural Engineering, Director of Extension, Former ADR of Chintapalli, Dr.Ratna Sudhakar. 


Dr.A.Sharada Devi, Dean of Home Science, gave an orientation about the training programme. Since staff was not actually trained in ELP, this programme had been evolved. Certain clarifications are required to make it clearer. This programme was divided with one week orientation to theoretical issues, one week to practical exposure and also to offer 3 days pedagogy training, as mandated by ICAR. Later participants had introduced themselves.

Dr.C.Devakumar spoke on the concept of READY (Rural Entrepreneurship and Awareness Development Yojana ). According to him, ‘mathi gyan’, the tacit knowledge in the students, should be first recognized by the teachers and then an appropriate platform should be provided for improving their abilities. He insisted on student’s interaction with successful entrepreneurs, student's awareness of environmental issues and local laws. He implored everyone to enrich the Home Science course and expand it so that it reaches a larger population. He also suggested to come up with a text book for ELP and create an email group or a special group/ forum in the web. He was of the opinion that ELP programme should be round the year programme with linkages to NGO’s. He emphasized that teachers should sensitize the students on social problems and issues. He shared with the group that ICAR would nurture all SAU’s for the 5 next years by helping to set up 2 ELP units at every college. Funds for these have already been disbursed by ICAR. He then released CAFT news letter and later launched CAFT website. Dr. Devakumar also felt the need for exchange of teachers to other SAU’s for 2 weeks to help learn more about ELP. 

Dr.Yadurraju spoke on quality of education. He felt that quality of education is not improving without caring for lab facilities, infrastructure etc. Jobs in public institutions are coming down; hence students should be equipped for jobs in private sector. As per NASCOM survey only 25% of graduates are employable with about 5 % of them ready to be deployed. Analysing, problem solving, managing, 
INAGURAL FUNCTION OF 21 DAYS TRAINING ON EXPERIENTIAL LEARNING 
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        RELEASE OF CAFT – NEWS LETTER 2012 (2) AND CAFT - WEBPAGE

logical thinking is lacking in agricultural graduates. Emphasis should be on the overall development of the students. Awareness and sensitization among the teachers about the need to do projects has to be created. He was of the opinion that the teacher should mentor and give freedom so that the student can come up with his/her full potentialities. People need to think more about increasing the projects outside the agriculture sector. Case studies and success stories of entrepreneurs should be digitized. He expressed that the participants must visit the Agri Business Incubation Centre at ICRISAT.

The Chief Guest Dr.C.Devakumar and the Presiding Officer Dr. Yadurraju were later felicitated with shawls and mementos. Vote of thanks was proposed by CAFT Director, Dr.Mahalakshmi V. Reddy

After tea break, a pre evaluation of the participants was taken by Dr.D.Ratna Kumari, Professor Department of RMCS, College of Home Science, Hyderabad. 

In the post Lunch session, CAFT Director, Dr.Mahalakshmi V. Reddy gave orientation about the CAFT activities taken up in the past, on-going activities and the details of the current training, facilities  and arrangement for the participants.

17.11.2012, Saturday 
The second day of the programme started with a session on ‘Creativity, Innovation and Entrepreneurship: Some observations’ by Dr. P. Purushottam, Former Director of Rural Industries and Employment, NIRD. He gave the participants an insight into creativity, innovation and explained about how challenges have been turned into opportunities by quoting the examples of Thomas Edison (Inventor of Bulb) and Sam Pitroda (Inventor of Cell phone). He suggested the entire participants to read a book authored by the Former President of India, Dr. Abdul Kalam titled ‘Wings of fire’. By sharing many innovative ideas, the speaker sensitized the participants on creativity and innovation and the distinction between the two.  A lot of insight into entrepreneurship was given to the participants like the fact that an entrepreneur has a high degree of perseverance, high levels of energy, high risk taking ability. According to him, entrepreneurs are value adders as well. He spoke at length on the challenges in responding to market opportunities by substantiating with a lot of real time examples like Sulab sauchalaya etc. He emphasized that a large capital is not always essential to start an enterprise, just an idea – a creative and innovative idea, can jump start an enterprise. 

The second session was on ‘Motivational and training skills for promotion of viable micro/small enterprises’ delivered by Uday Shankar, Director, SEM NI-MSEM. The speaker emphasized that a 
LECTURE SESSIONS
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LECTURE SESSIONS
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Interaction with Entrepreneur & Business Consultants
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Orgainizers and Guest Faculty
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strong mental makeup is required to start an enterprise. Insights into business plan preparation with focus on marketing aspects, demand forecasting, identifying potential prospects, product portfolio, and marketing mix were given. The session was made livelier by sharing with the participants some enthralling anecdotes about businesses like MTR, TIGER Biscuits, KFC, LIZZAT papad etc. The importance of the managerial aspects was explained with particular reference to qualifications, skills and experience. The speaker highlighted the importance of learning and how it can be linked to earning, with an apt phrase ‘(L) earning’ meaning learning and earning go together. Technical aspects of an enterprise in terms of capacity, machinery & equipment, flexibility of application, technology and services was dealt with. The speaker was of the opinion that an enterprise can start off from home itself; a large plant with sophisticated machinery is not always required. The entrepreneurs approach to business was also touched upon – with a detailed explanation of encashing an opportunity. The logic of business was explained to the participants with an example of an entrepreneur using a washing machine for making lassi. The speaker drew the attention of the participants to the importance of profit with a simple phrase – ‘gap between input and output’. The financial aspects of the business like the source of funds and application of funds were also explained.  It was stressed that banks could be the last source of funding.  An entrepreneur should first source his own funds or borrow them from friends and family and later approach banks for expanding the business. Profitability in a business was explained in terms of income and expenses. Profit was equated to a rubber band, which could be stretched or relaxed depending on the clientele! 

Post lunch was an interactive session with Mr.T.Chakrapani was planned as the first session post lunch. Mr.Chakrapani started off with a question - Why do you want to do this programme? He went on to explain that entrepreneur should start off with the same question – why do you want to do this? He stresses that self assessment is the first and most important step that an entrepreneur should take, before planning for a business. The four reasons for becoming an entrepreneur – fun, fortune, fame, friends were underlined. The four stages of entrepreneurial assessment namely self assessment of life goals, skill shaping, building resources and assets, grow- areas of passion were explained. A good way of taking up an ELP programme was suggested by the speaker. 

· Build a vision in the students mind and scaling up things.

· Innovation to be included in ELP – which was explained as ‘creativity commands premium’. 

· Platforms for idea generation should be created by dividing the students into groups and starting off with a brainstorm session. Inputs in this session are to be evaluated, concept frozen and later developed fully. 

· Problems whenever encountered should be solved by involving the students through brain storming and discussions. 

· Opportunities are to be identified; the problem is to be defined by the students.

· Envisage a target market. Here the blue ocean strategy was introduced – ‘create your own target market’.  Other techniques like focused group discussion of students was also suggested.

· The concept of building – ‘agile building technology- build products swiftly with less money’ was also addressed. 

· The concept of ‘Boot strapping’– start with existing technology and building up later, was put forth to the participants. 

The second session planned post lunch was interaction with a successful entrepreneur. Mrs. Usha Rani Manne who was awarded the Best Entrepreneur of AP award was called by the Director, CAFT to interact with the participants and share with them her experiences of setting up an enterprise. The speaker was able to successfully take the participants along with her in the journey of Polmon, the company set up by her and her husband. She had the audience captured with her story – the birth of the business idea about 20 years back, the first profit she made, the ups and downs of the business. The company Polmon (pollution monitoring systems) was set up 20 years back. It started off with her husband designing a temperature reading instrument for one of the pharma companies in Hyderabad. The company liked the product and commissioned another 10 products. Her entrepreneurial skills came to the fore then, when she was asked for the price of the product designed. She just did a back of the envelope calculation and quoted Rs.2000 for a product that costed her Rs. 200. she shared with the participants that this was a turning point and how she came to know about naming, registering her company. Her business grew so much that she had to resign a successful job and be actively engaged in managing her enterprise. Over the years, through many ups and downs, she was able to manage and rope in her husband into the business. Details about her company were shared by Mrs. Usha. The session concluded with the speaker giving suggestions for budding entrepreneurs– 

· Be passionate and love your work, 

· Gain hands on experience, 

· Maintain quality, 

· Be committed to the employees, suppliers, customer and bankers, 

· Be persistent – Do not give up, Keep Trying      

18.11.2012, Sunday 

19.11.2012, Monday 
The morning session started with a guest lecture on ‘Managers role in Public Systems’ by an eminent speaker, Dr. K. Anand Reddy, Director (HRD), NAARM, R’Nagar, Hyderabad. He introduced the concept of management by evolving at various definitions. He highlighted the aspects like what is manager? What is more important to be a good manager with examples. The speaker made a power point presentation on functions of management which explained the concepts like steps in planning, organizing, staffing, directing, controlling and coordination, reporting, budgeting and innovating. He also explained the principles of management which covers, hierarchy, span of control, unity of command, delegation, division of work, subordination of individual interest to general interest, equity, remuneration, discipline and stability of tenure.  The session was very interactive and examples given were practical.

The second session on ‘Experiential learning- An experience to become an entrepreneur’ was dealt by Dr. A. Sharada Devi, Dean Home Science, ANGRAU, Hyderabad. Wherein she highlighted the application of knowledge to the situation is more important by the students. She explained the concept of experiential learning(EL)  and the cycle, methods of EL, objectives of EL programme, distribution of credits and what is to be included under each activity. She also mentioned that at least five review meeting should be there for one ELP to discuss on problems, student dairy, production, sales, bottle necks, economic feasibility of the unit and if any loss is registered, thorough planning should follow. The evaluation pattern include, internal by unit manager and external by HOD and other identified entrepreneur. The profit of the ELP unit will be shared in the ratio of 75% to students, 15% by department and 10% by unit manager. She has given an exercise to participants to pick up any one game on EL from web and make the participants play in class. 

After lunch the participants visited College of Home Science to see the Experiential Learning Units of four departments namely APTX, RMCS, HECM and HDFS. The Heads of the respective departments and the Course in charges of ELP explained the participants about the activities of the ELP and the equipment procured under ELP. After the visits all the participants had an interactive session in committee hall at College of Home Science with Dean of the faculty and Associate dean of the college along with HODs. Wherein participants shared  ELPs run in their campus and the scope of different ELPs at their places.

20.11.2012, Tuesday
In the morning secession a lecture by Dr.V.Seeta , professor, Dean, HCU school of management studies. She gave lecture on personal management human resource requirement assessment and training. She explained what is personel management. she gave case study on mercedona- Innovative HR practices for better store performance.  We studied for about 15 minutes then we discussed about that. From the case study  the success depends on change in reforms, importance of human resources and social concern.  Human resource success because of policy measures such as stable labour policy. It offer only permanent contracts to its employee from the start. It also offer average pay better than the rest of the industry sector. Second one is employee welfare resources such as Bonus, additional month of maternity leave, better work place to after children and also free services like daycare and food etc. employee  welfare measure like planning, Job design and job analysis, recruitment and selection, induction and placement, training and development, performance appraisal, compensation and rewards management, career management, motivation, Employee welfare, safety and health, Employee relations, etc training which improve skills and ensuring the productivity when 
they stay no more than 10 minutes walking distance from store. Cross training a store cleaner is trained on cash register which he/she can operate during more traffic times, While a cashier can stock product on the shelf during less-traffic time. Overall the lecture was nice, and speaker gave some live examples who are successful entrepreneurs are because of personel management and human resource management.

MANAGEMENT OF FINANCE IN MICRO AND SMALL ENTERPRISES

The second secession  is on management of finance in micro and small enterprises by K.V Ramesh, Assistant Professor ( Finance) Institute of Public enterprises . He explained about what is the meaning of  Micro and Small Enterprises, Micro, Small & Medium Enterprises Development (MSMED) Act, 2006  and Manufacturing Enterprises and Service Enterprises . The enterprises engaged in the manufacture or production of goods pertaining to any industry specified in the first schedule to the industries (Development and regulation) Act, 1951)  .The Manufacturing Enterprises are defined in terms of investment in Plant & Machinery. The enterprises engaged in providing or rendering of services.  Service Enterprises defined in terms of investment in equipment. He discussed about what is finance,  Funding and finance, growth  and avenues.  Finance stands for provision of money as and when required. Process of raising, providing and administering all money/funds to be used in a corporate enterprise. Is concerned with the acquisition and conservation of capital funds in meeting the financial need and overall objectives of business enterprise. Priority sector lending include only those sectors as part of the priority sector, that impact large sections of the population, the weaker sections and the sectors which are employment-intensive such as agriculture, and tiny and small enterprises. He spoke about banks, working capital, cluster point, list of clusters and  importance of breakeven point additional disclosures, Disclosures required under the Micro, Small & Medium Development Act, 2006 schedule VI,  what includes in Fixed assets   Current assets  profit loss statement. Overall the lecture was thought provoking and very much needed for us
Visit to Labs  & Food Processing Industry
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Visit to Agri business Incubation Center, ICRISAT
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Visit to Packaging Industry
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VISIT TO G.V.K. FOODS

 As a part refresher course we visited a small entrepreneur  which is located at gnadham guda near laungerhouse on 20.11.12. it was started by Gutta Usha, she is successful women entrepreneur.  We interacted with her   she spoke about how she is started her business, who  is her inspiration what made her to start business. This entrepreneur she stated in the year 2004. Before that she worked as an employee in a bank. Her colleagues and cousin gave inspiration to start entrepreneurship. The name of the her business is G.V.K. foods. She became specialist in developing products like noodles, semolina, pasta and gluten free pasta. Their brand names are crazy noodles which are made with maida flour and golden dragons where it is made with soya flour.  They now they are developing with jower and ragi products.  She started with an initial amount that is one lack. Now the turnover is 7-8 lakshs. She created employment for women workers of 16 members where they will come from near village that is ramdevguda. She was equipped with latest machinery. Whenever she needs technical support she will consult department of food and nutrition, ANGRAU. She expressed her gratitude towards department of foods and nutrition.  She displayed her product that is gluten free pasta in international market exhibition which is held at delhi. She got national award for soya noodles as it is identified as best innovative product. Regarding marketing she use to distribute to the balaji grand bazaar, ratnadeep through distributors. Some of the super markets they need the products with their brand name, but she simply rejected.  She expressed her dissatisfaction regarding power supply it will effect her production. From our observation she needs more popularity through media.   

21.11.2012, Wednesday
The first session started with a lecture by Dr. Seema Professor School of Agribusiness Management College of Agriculture, ANGRAU Rajendranagar, Hyderabad on the topic “New Product Development Process”. She explained about the meaning of new product, how to manage the product development process and requirements for a new product development like Time, Talent, Money, Effort, Attitude and Risk. She also explained about the factors contributing to new product development like Changing customer preferences, Technological changes and Government policy. New product development process had 7 steps which were explained in detail. Discussion was also done on causes of failure of new product like inadequate market analysis. Product defect (Technical flaws), higher costs, Poor timing, Competition, Insufficient Marketing effort, inadequate sales force and Weakness in distribution.

       Second session was by Ashita Allamraju, Associate Professor Centre for Economics & Finance on “Opportunities of Export for Manufactured/Handmade Products in Indian Context”. The lecture was broadly discussed as Global Economy, Indian Economy and Export Opportunities. The third lecture was delivered by Dr B.K.Paty, Director MANAGE  on the topic “Agricultural Marketing--issues and challenges”. He gave  an overview of Agricultural Marketing in India. He explained about what is Agricultural marketing, difference between marketing and selling and about regulated marketing and its objectives. He explained about the functional needs for market reform.

The afternoon session was by Dr Sharda, Dean College of Home Science, ANGRAU on “How to develop a business plan”. She gave a detailed discussion on 5Ps of Marketing, how a product is chosen, grading of products, giving brand name to products and financial analysis of a plan.  Emphasis was given on how these aspects are to be considered while undertaking entrepreneurship in experiential learning programme.


Dr.Mahalakshmi V.Reddy, CAFT Director took up the task to evoke the Business ideas in participants. The day ended up with a group activity wherein all the participants were divided in five groups and were asked to enlist all the ideas that can be taken up as entrepreneurs in different fields of Home science. Afterwards the groups were asked to bring out 20 most feasible ideas and also to give a brand name. All the groups brought out many good and novel ideas. 

22.11.2012, Thursday
A field trip to A-LEAP and ICRISAT were planned for the day. In the morning the participants visited ALEAP, the Association of Lady Entrepreneurs of Andhra Pradesh, recognized as one of India’s premier institutions of women entrepreneurs totally devoted to the development of entrepreneurship among women. The interaction started with formal introduction followed by a video on the functioning of ALEAP and then an open dialogue between Mrs. Rama Devi, founder of ALEAP, joined the group and talked about her whole journey from 1993 to the date. She urged the participants to take membership of the association and enrich the association by their expertise. The e participants also met and interacted with Mrs. Padmavati, a former client of ALEAP, and now a successful entrepreneur and treasurer of ALEAP who shared her success story and motivated them by setting up an example of how a less qualified, less educated and simple housewife like her can turn into a professionally strong individual with a zeal to do something and faith in oneself. Later they visited one handmade paper bag unit and biscuit unit to have an idea of SME. 

The afternoon session was a visit to Agribusiness incubator of ICRISAT. Mr. Sivakumar Associate for farm ventures and Mr. Jonathan Chinroy explained about the various activities of the ABI followed by a video detailing of the activities carried out in the unit like methods of cultivation, avenues in the agriculture for the farmers to become an entrepreneurs in the agriculture, veterinary, fisheries, horticulture, value addition etc. Later r Jonathan Chinroy explained some of the successful outcome based on the activities like Seed ventures, Bio fuel ventures, agri-biotech ventures, innovative ventures, farm ventures and soft landing.etc carried out by the Agribusiness incubator unit of ICRISAT. 

23.11.2012, Friday

This day started with a lecture by Dr. Vikram Singh, Director, MANAGE and Dr G. Jaya, Deputy Director HR, from MANAGE Hyderabad. Dr. V Singh appreciated the role of female in national development including agriculture and social sector. Dr. G. Jaya explained about the TEAM BUILDING PROCESS. Participants were made to understand the concept by exercising different games followed by a session on lectures and discussion. A small video clipping on Ants Team Work was also shown.

Day started with an assignment-Making a ring with an A4 sheet. Total participants we were divided into 3 groups. For all three groups they assigned a task to make a ring using single A4 sheet. By experiment we learnt that available can be best utilized and also minimum resources can be stretched to maximum. 

After tea and snacks all three groups were asked to take our respective seats and assigned with new task.

To list out the steps that one can follow to undertake a task and each group listed some of the common steps to undertake a task. 

These are Setting the goal, Defining the objective, Planning, Implementation, Feed back, Documentation and Analysis

Based on these steps each group was asked to prepare a scale diagram of the conference hall complete with moveable representations of its contents so that the course staff can make new or alternate layouts for use during the course. 

24.11.2012, Saturday

The speaker for Morning session was Mr. Srinivas Kumar, Assistant Professor in Central University of Hyderabad. He started the session with the discussion on success story of ‘Haldirams Ltd’. This session was more a question answer round that emphasized the essential features to get success in any industry latr followed by a discussion about Consumer behavior and needs, market, pricing and promotion.

Pedagogy Training - Worshop on Team building 
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The next speaker was Dr. Vishala Patnam, Associate Dean, Marathvada Krishi Vidyapith, Parbhani, who spoke on Experiential learning: Setting up facilities for hands on training which she explained through a success story from her own experience and in her university 

The speaker for the afternoon session was Mr. Veeranjaneyulu, Librarian ANGRAU. The session was of immense importance and was very informative. First he told the participants the importance of virtual library as compared to traditional library. Participants came to know about various sites and internet links that will be very useful to gather the information about their areas of specialization. Some names are AGRISAT, CeRA, Krishiprabha, gigapedia etc. He also suggested some useful sites for open access journals. He had also discussed the characteristics and advantages of E resources. 

25.11.2012
 , Sunday

26.11.2012 , Monday
 The day started with a lecture on ‘Production Management - Product Inventory – Supply Chain Management’ by    Dr. Hayavadana , University Head, Dept of Technology, Osmania University, who explained the term Production management as simply defined as GETTING WORK DONE.  He also spoke about Operations Management, Inventory and the concept of supply chain in business plans in simple terms. 

Later Dr.A.Sharada, Course Director explained the basics of ‘Product pricing- Importance, Different inputs required for costing, Cost estimation and pricing- Break Even analysis, factors affecting pricing’ which was followed by a talk on ‘ISO Certification for Manufactured products and services’ by Mr.P.Seshadri. the day ended with a discussion with Dr Nainavathi, ADG, ICAR.

27.11.2012, Tuesday
The day started with a Lecture on Legal Business Entities and  Intellectual Property Rights, by Sri. Bhupati Raju and Tapaswi Gupta, Patent & Trademark Attorney Foxmamndal, Hyderabad who explained about legal business entities while taking up SMEs. They explained about major types of entities like -Sole proprietorship firm, Partnership firms, Society, Trust, Limited Liability Partnership ( LLP) and Company, The acts regarding establishing of these entities, their advantages, limitations and establishment procedures were explained in detail.

This was followed by a lecture on Advertising strategies, by Mr. P. K. Sahgal, Assoc. Vice president & Branch Manager, LOWE LINTAS, Hyderabad, a multifaceted person with vast experience in advertising spoke about the strategies to be followed in advertising. The need for advertising, steps to be involved, creativity, necessity to connect the product with related emotional situations, cost of developing advertising were taught in detail. He also made the participants develop a TV advertisement taking the example of tomato puree. The role and importance of advertisement in marketing was explained in detail. The lecture was more of interactive and participatory type. The afternoon session was a visit to Indian Institute of Packaging (IIP), Hyderabad where the participants interacxted with Dr. K. Karna, Deputy Director, IIP, Sri. Madan, Head training dept and Ms. Divya, Research Associate Dr. Karna briefed about the objectives and major activities of institution. The institution takes up research, gives education &training, projects & consultancies, has laboratory facilities. Dr. Karna explained on functions of food packaging, requirements for packaging, latest packaging techniques used in India, role of packaging, different packaging materials available and testing facilities for packaging materials in IIP. Later participants visited the different laboratories where the testing of different packaging material was practically demonstrated.  It was one fruitful visit, which helps us in teaching the students about recent technologies, norms in packaging. 
28.11.2012, Wednesday
Dr. Sapana Singh, Reader in University of Hyderabad in the forenoon session started with an inspiring quotations “If you can, you can first , if you can’t first make a strategy where you can be first.” She later spoke on the need and reasons for branding commodities are required to be branded. She said that brand names are generated by company employees, specialized computer software programmmes, branding agencies etc., She mentioned that brand elements should be memorable, meaningful, transferable, adaptable, and protectable. While giving different types of brand namin examples weregiven like individual name- Proctar and gamble, blanket family name-TATA, separate family name- Adithya Birla group, Corporate name- Dabur. 


After tea break the session was continued on the topic “Market analysis and market research’ with a very good example of frontloading and top loading washing machine while discussing the market analysis in India. Different dimensions of market analysis pointed out by her are market size, key success details, key success factors, distribution channels and industry cost structures. Research process in detail was discussed and elaborate discussion was held regarding the research design sampling unit, sample size, sampling procedures etc. She also explained with examples various research approaches such as experiments, focus groups, psychological tools. Besides all these approached  stress was given on behavioural observation, mechanical and digital behavioural observation and telephone survey. She explained the funnel approach of questionnaire and its structures along with day today examples. Her class was interesting, interactive as well as practical based.

The Post lunch session was continued by Dr. Alka Goel, ICAR National Fellow, on Rural women empowerment through textile activities. She shared the experience of Uttarakhand how to convert skills of rural women into profit oriented business. 
Visit to Experiential Learning Labs at College of Home Science
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Presentation of Experiences of Experiential Learning Programme 

by Faculty and 4th Year students of College of Home Science, Hyderabad,ANGRAU
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Presentation of Experiences of Experiential Learning Programme by

Heads of the Department, College of Home Science
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29.11.2012,  Thursday

The first session in the morning started with the interaction with Dr. A. Sharada Devi, Dean, and H.Sc. regarding relevance to the ELP. She also mentioned about the importance of market survey why it is needed & what are the existing situations in the market should be known to the entrepreneurs before starting a viable enterprise. She interacted with the participants regarding various fields like food industries, ergonomic aspects, and concern for global warming, use of the technologies which are organic and inorganic in nature. Emphasize has been given for the participation of the good business plans so that it can be taught to the students so that good qualitative work can be sustained throughout.

Later participants were allowed to discuss in group and come out with three viable business ideas which could be product oriented or service oriented. After the lengthy discussion, each group came out with one topic to take up as a business plan.

The participants visited various departments of Home Science i.e., HDFS, RMCS & HECM and observed the activities performed by the students under ELP program.

The afternoon began with the presentation by the students of various dept. of Home Science. HECM students worked out their business plan on media production and marketing unit which consisted of print materials and electronic products like visiting cards, ID cards, banners, personalized movies, digital photography etc. Eleven students of HECM had a project of Rs. 42,000/-.

The APTX department planned their ELP on production of kurtis, jute products, accessories & embellishments after a vast market survey. Products were prepared with affordable prices, unique prints and attractive colors. Two students of this Dept. had shown the profit of Rs- 14,670/-.

The students from RMCS department briefly explained about their work carried out in their ELP programme. They have concentrated on interior designing under which they had provided services on new home construction, renovation, interior improvements, furniture design, event mgt. and product design with these activities three students had got a profit of Rs. 18,000/-.

The students from FN dept. briefed about their work carried out in three phases’i.e., processing and sale of perishable and non-perishable foods and different service oriented activities like diet & health counseling during the celebration of world Diabetic day. Nearly Rs. 40,000/- was the profit shown by 18 students under ELP. The Dean, Home science had advised the students to take the revolving fund from the college and utilize it in preparation of the products on the basis of the orders given from different organizations and institutions situated near the college.

The students from the HDFS dept. projected their work under four modules which consists of development of teaching learning materials, assessment of children, offering certificate courses and organization of parent awareness programme. With these activities they had incurred Rs.40,000/- as their profit.

Dr. AnuragChaturvedi, Assoc. Dean placed her congratulations to all departmental concerned faculty members and students. Dr. Aparna, Asst. Prof, FN briefed on monitoring, evaluation and documentation of the work done by the students.

The session ended with the Dean’s words regarding the preparation of business plan by each group stating the viability and economics.

30.11.2012, Friday
The forenoon session was Workshop on Conceptualisation of Business Plans started by Dr Mahalakshmi V.Reddy . She had given introduction to the participants about how to write Experiential Learning project. She presented the Module of her project and all the technical details and guidelines to be followed were discussed with the participants. She had also shown various business plans to get the idea about EL project. All the participants were also asked to prepare business plan related with product and service both in the groups of same discipline. 

In the afternoon session all the Heads of the Departments presented the Report of their EL programme. Problems faced during the implementation was discussed and possible solutions were also suggested. After presentations participants visited the library of Home Science College, Saifabad to collect necessary resources.

1.12.2012   Detailing Business Plan

On the second day of the workshop, participants worked in groups. They were given time and resources for building feasible business plans and interaction with faculty members and access to departments and library resources 

2.12.2012  Sunday

3.12.2012, Monday

It was the third day of the workshop for Developing and redefining Guidelines for implementation of Experiential Learning Programme   & Presentation of Detailed Plans to Experts.
The morning session was taken by Dr.A.Sharada  Devi, Dean, Faculty of Home Science, ANGRAU, Hyderabad. The session concentrated on portfolio development for both product and service oriented enterprise. She emphasized that the portfolio should include objectives, introduction, business plan, survey and what to be included in survey marketing, marketing strategies. It also emphasized the testing confidence levels of students at different levels and students attitude towards enterprise. The lecture also stressed to give certificate for students after completing Experiential learning. Then the participants were divided into two groups and developed detailed proforma for portfolio for service and product oriented enterprise.

The afternoon session went on with three events. A practical session on pedagogy was jointly conducted by Dr. Anitha, Head department of Textile and the Course Director Dr. Mahalakshmi Reddy. The objective of the session was every teacher should think laterally on the given task. They also discussed about how a problem should be seen and the participants of the training were also given some hand on exercise.

The second session was about the experience shared by professional engineer turned budding entrepreneur Mr.Abinav. He is an engineer turned entrepreneur who worked in various companies and at various states of India. According to him the business idea for an entrepreneur is all around the world. It is who the entrepreneur perceive the idea, plan for it, analyse the problem, materialize it by proper planning and SWOT analysis.

The third session was presided by Dr.Sharadadevi, Dean Home Science, ANGRAU. During this session guidelines for the ELP programme was discussed and the opinion of all the participants were obtained in framing the guidelines regarding the roles of ELP manager, students enrolled for ELP, eligibility of the students to enroll in ELP etc. Finally the session ended with a party given by Dr. Geetha Reddy, for sharing her happiness regarding the house warming ceremony in her home.

4.12.2012, Tuesday  
It was the day to demonstrate appreciative Pedagody for Experiential Learning and Finalisation of Business plan 

The day started with presentations by all heads of the department on how to allot elective courses in 5th & 6th semester in order to incorporate Experiential learning programme in 7th semester. All the participants from different universities got an idea so that the same can be applied in their universities also. After this, trainees presented the portfolio format (both product & service) prepared by them. Dr. Sarada Devi, course director, gave some important suggestions to make the portfolio an ideal format for ELP.

Afternoon session started with pedagogy training which was given by Dr. Anita, HOD, Textiles and apparel designing. It was a very enthusiastic experience where in participants were given games on mind alertness and organized teaching learning process.  

After that, the trainees were asked to sit in their respective departments to  discuss with the HOD about  the prepared business plan. 

Involvement of Participants in the Pedagogy Sessions Organized by 

Dr. Mahalakshmi V.Reddy, CAFT Director 

& 

Dr.D.Anitha, Prof & Head, Dept. of APTX,CHSc, Hyderabad, ANGRAU
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Involvement of Participants in the Workshop on 

Guidelines for Implementation of Experiential Learning Programme
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Presentation of  Business Plans of for Implementation through

 Experiential Learning Programme
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05.12.2012, Wednesday
The penultimate day of the training programme started with a session chaired by the Course Director Dr.A.Sharada Devi and CAFT Director Dr.Mahalakshmi V. Reddy where in the business plans developed by the participants were discussed for a second time. The participants were then directed to the individual departments to discuss the viability and the modalities of the developed business plan with the respective heads of the department. The suggestions given by the heads were taken by the groups and details were then worked into their plans. 

At the end of morning session, post evaluation sheets were given to the trainees to obtain their feedback regarding the training and their learning experience.
Valedictory Function

Prior to valedictory programme, all the participants presented their proposals to the house, chaired by Dr. Nainavatee, the chief guest for the valedictory function. He interacted with the participants and gave his valuable suggestions. He was of the opinion that the services of the personnel like a manager and supervisor that were include in few of the business plans could be removed as the enterprise/EL should be managed by the students. He once again reiterated that under EL programme, the student should not be doing any course work, but focus on ELP with the aim of getting profit of Rs.10,000 per month per student. He opined that the faculty handling the ELP should guidance e the students with the same objective. 

This training came to an end with the formal valedictory programme on 5th December, 2012. With Dr.Nainavathi, Former ADG, ICAR (EDP) as the chief guest and Prof Dr.Ratna Sudhakar, TA to Vice-Chancellor ANGRAU as the presiding officer. While the Dr.Mahalakshmi V.Reddy, CAFT Director welcomed the august gathering, Course Director Dr.Sharada Devi shared the sequence of events of the training and its outcome, and the effect of training on their knowledge level before and after the training was reported. During this occasion, the guidelines for implementation of the ELP training for Enterprise Management developed by the participants from five different disciplines of Home Science, was highly appreciated and the need for introducing programme was further strengthened by the Chief guest.

VALEDICTORY FUNCTION 
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Presiding Officer Dr.Ratna Sudhakar stressed on Women empowerment and need for value based education and skill training for graduate students. The participants shared their valuable memories of the training to the audience and appreciated the efforts of CAFT Director and Course Director. All the participants were presented with learning material and certificate for participation in 21 days training. Dr.Anurag Chaturvedi, Associate Dean of College of Home Science proposed vote of thanks and the programme came to an end with National Anthem.
6.12.2012, Thursday  

The final day of 21 days training programme concluded with a session chaired by Dr.A.Sharada Devi, Course Director. The session included reflections on the activities done for the past 21 days. Suggestions were put forth by the participants about

· Common nomenclature for Home science

· Common syllabi across all SAU’s

· Entry of boys into Home Science across all SAU’s

· Re-distribution of credits for general and supporting courses in view of inclusion of ELP Training for one semester, without compromising on the quality of professional elective courses.
· Changing Career opportunities for Home science graduates.

· Entrepreneurship course to be offered as a core course in 3rd semester for all the under-graduate students
· Minimum number of students for ELP programmes were proposed as 4-6 and maximum to be 20 students.

· ELP programme implementation modalities should be communicated to all SAU’s by ICAR 

· Atleast two teachers should offer ELP programme and should run in both the semesters for continuity of the business. 
A portfolio models prepared by the participants for both product and service were refined by the course Director and the following suggestions were given:

· Feedback of customers (atleast 10) to be taken by the students consolidated and presented in the form of a report

· Students should be given freedom to express their creativity while making portfolio.

· The portfolio should include:

· Student name

· ID no.

· Glimpses of market survey

· Details of idea generation in one page 

· Competitor analysis in terms of products, prices, features, packaging, with detailed documentation including photos.

· Business plan : technical plan, financial plan, marketing plan.

· Detailed description of customer to be given along with tastes, spending capacity, buying preference, frequency of buying, brand loyalty

· Flow diagram of production plan to be given with full documentation

· Product pricing to be given by the students with full details

· The five review meetings conducted during the course of ELP should be clearly documented.

· Any visits taken up by the students to be documented in the portfolio.

· Problems encountered by the students in  ELP are to be documented along with SWOT analysis of ELP. 

Pre & Post Training Evaluation to study the Knowledge Level of the Participants 
	S.No
	Question
	Pre 
%
	Post %

	1
	What do you understand by ‘Experiential Learning’?
	55
	93

	2
	What is the importance of Experiential Learning?
	44
	93

	3
	What are the important aspects in developing an enterprise?
	60
	100

	4
	How do you identify / select the product for commercialization?
	    48
	92

	5
	What are the general criteria for judging the quality of a product?
	89
	94

	6
	How do you address the problem of monotony in production when the sales stop increasing?
	55
	93

	7
	What are the management capabilities one should possess in developing a successful enterprise?
	44
	91

	8
	State role of consumer in developing and maintaining an enterprise?
	59
	91

	9
	What are the eligible elements that can be patented?
	44
	90

	10
	What do you understand by supply chain management?
	22
	90

	11
	What are the market strategies one should know for popularizing the products in Small scale industries?
	78
	92

	12
	What do you understand by break even analysis?
	22
	92

	13
	How do you rate a small scale unit?
	39
	54

	14
	Are you aware of any incentives given by Govt to establish small enterprises? Yes / No. If yes, mention few.
	45
	85

	15
	Are you aware of the quality systems prevailing globally for qualifying an industry? Yes / No. If yes, Name any one.
	36
	90

	16
	Do you think experiential learning in Home Science should be offered for one semester? Yes / No. If not how many weeks? Why?
	42
	100

	17
	Have you heard about Social enterprise? Yes / No. What is it?
	44
	89


Post – Evaluation of the Training on

“Experiential Learning Programme in Home Science Under SAU’s - Guidelines for Programme Implementation”

· Has the workshop given right guidelines for implementation of Experiential Programme in SAU’s and some new knowledge, ideas to be a good teacher guide to UG & PG students ? If yes, kindly specify your views in detail in points

· Your impression on the training, Kindly tick (√)

	Evaluation components
	Excellent
	Very Good
	Good
	Fair

	Contents of the training
	
	
	
	

	Skill training on developing EL Business plan
	
	
	
	

	Procedure for implementation of the ELP Programme
	
	
	
	

	Overall impression about the Resource Person
	
	
	
	

	Overall impression about the Training
	
	
	
	

	Overall impression about the class room logistics
	
	
	
	

	Overall impression about the food & stay arrangements.
	
	
	
	

	Overall impression about the Literature  Handout in CD
	
	
	
	


  How do you rate the training in total in 5 point scale: ______________

· Did you share the newly knowledge gained from this  training with your contemporaries in department and faculty. Yes / No

· Any Suggestions to improve:

	Theoretical knowledge
	

	Skill training on developing EL Business plan
	

	Procedure for implementation of the ELP Programme
	

	Choice of Resource Persons
	

	Methodology to train the trainees
	

	Class room logistics, Food & stay arrangements
	

	Carry back Information /literature kit (CD)
	


· Areas/Titles for training (common to all / few disciplines of Home Science -

You may consult your department)

· Immediate ( 1 – 2 years)

· Future training (3 – 5 years)

Date:





Name

:   







Designation : 

Report of Pre and Post-Evaluation
The training evaluation revealed the increase in the knowledge level of the participants from 40 – 50 per cent to 80-90 percent and reported that the training gave adequate confidence to take active role in the implementation of the Experiential Learning Programme. Participants opinion on training was excellent for Contents and delivery mechanism, Skill training on developing EL Business plan, Procedure for implementation of the ELP Programme, Overall impression about the Resource Person, Overall impression about the Training and Overall impression about the supportive literature and Handout. It was very good and good for Overall impression about the class room logistics and Overall impression about the food & stay arrangements. Over-all rating for the training at 5-point scale was 4.5. Views of the participants of the training :
· The lectures were given by eminent personalities had provided a clear knowledge regarding the subject matter to be dealt with.

· The workshop on team building was very refreshing and created a team sprit among the participants.

· Visit to different institutions and organizations gave us information to start an enterprise and about its management.

· Workshop has enlightened us about the appropriate guidelines for implementation of ELP on the following concepts:

· To guide the students in selecting a project for ELP based on the need assessment and market survey

· To make the project proposal

· To prepare the time schedule

· To prepare the budget

· Doing the SWOT analysis

· Preparation of business plan with complete details

· Making a portfolio

Suggestions for improvement of the training :

· Few more classes on cost calculation and break even analysis

· Training by a practising entrepreneur in preparing a business plan

· Preparation of a business plan with the help of a consultant/entrepreneur can be done for 3rd or 4th day so that by the end of training, all the concepts could have been incorporated in the business plan

· Few more classes with business consultants

· Lectures can be minimized and workshop and brainstorming sessions can be increased.

· Class room facilities: Chairs with desks is very essential as it was difficult to write the notes.

Topics Proposed by Participants for future training:

· Research Methodology and Statistical applications for Social Science Research

· Methodologies for enhancing quality teaching in Home Science.

· Advanced skill training  for Personality Development and Professional communication 

· Advanced Computer Aided Design Skill for designing Interior space and products

· Green energy building designing and rating  and energy auditing

· Nanotechnology application for interior materials and Textiles

· Food Science-Product Development, Bakery n confectionary product packaging

· Analysis of body fluids in field conditions

· Fabric Embellishment techniques

· Issues related to event management

· Multi media software for printing and communication

· Video production and editing

Guideliness for Implementation of Experiential Learning Programme in Different Disciplines of Home Science

Department of Apparel And Textiles
1. Name of the experiential learning unit proposed:   Home décor/ Home Textiles

2. Location with address: Department of Apparel and Textiles

3. Scope: Home textiles are textiles that are designed to furnish space in a house, there by converting a house into a home – by adding a personalized touch. These textiles could range from a humble wall paper to designer bed linen or diwan spreads. Home textiles could be differentiated into three segments – upholstery & decorative textiles, ready-made textiles and carpets and rugs. The scope of the project would be limited to readymade textiles sector namely bed linen, bathroom, kitchen and living room.

4. Objectives:

· To provide an experience to the student to become an entrepreneur

· To help the student in identifying the target market 

· To design various home décor products as per the needs of the target market

· To make a production plan of the product/s identified

· To plan for the packaging and labeling of the product/s

· To identify the supply chain for the products envisaged

· To document and maintain records of the enterprise

5. Justification of skill learning and employability: Consumer is not only interested in dressing himself but also in dressing up their homes, aptly reflecting their personality through their homes. This is largely because there is a shift from thrift to opulence. People now-a-days value aesthetics in their home decoration. 

In the olden days, home décor was largely made by renovating old clothes to suit their needs. The 21st century home maker does not mind spending a substantial portion of her income for home decoration. Moreover time constraints on the part of the home maker drive her to look for alternate resources like ready made home solutions. 

6. Stakeholders: Designers, Boutiques, Shopping malls, Retailers, Wholesalers, Consumers, Corporate offices, Co-operative stores, Supermarkets, merchandisers, buying houses, Home Furnishing Mfrs & Exporters, hotels, export houses, jobbers, contractors

7. Range of products that can be made: 

· Kitchen linen –towel, apron, oven mittens, bread basket, pot holder, double glove

· Table linen – place mats, runners, table cloth, coasters, napkins

· Living room products – curtains, sofa backs, diwan sets 

· Bed Room Products – bed spreads, curtains, storage racks, door mats

8. Activity components:

a. Identification of possible products

b. Market survey 

c. Sourcing of raw material 

d. Design development 

e. Production plan

f. Actual production 

g. Quality check

h. Packaging

i. Costing

j. Marketing

k. Risk assessment

l. Profit generated

9. Project development:

a. Identification of possible products – Curtains, Bed spreads, cushion covers, sofa backs, diwan sets etc

b. Market survey for knowing 

· The existing styles/trends under the selected product category

· The buying preferences and frequency among the consumers 

· The locally available low cost / indigenous raw material

· The competitors analysis in terms of the designs, fabrics, price, quality

· The value chain analysis to know the wholesalers and retailers for supply of products

· The entry barriers in terms of economy of scale, demand, cost etc 

c. Sourcing of raw material from either cloth manufacturers, direct suppliers, local shops in various areas 

d. Design development based on the trends and improvements over the existing designs/create innovative designs

· Illustration of design as per the needs identified

· Specs sheet giving style details, technical details, construction details with measurements, fabric estimation, trims and accessories required 

· Sampling the raw material including checking the appropriateness of the raw material to the design

· Prototype involving making the sample piece with the planned details.

· Cost estimation including the total costs incurred in making the product. Profit to be added to the cost. A provision to stretch the profit as per the clientele can be planned, to enable the products move out of the shelf and at the same time provide money to go back into the venture. 

· Quality analysis of the prototype by a panel on various aspects 

· Design  finalization by including the changes suggested by the panel

· Production volume based on the product/s order/plan, unit capacity and other related issues

· Color range depending on the colors forecast for the season as well as matching it to the availability of the raw material in the market

· Size range based on the orders and the target market

· Final cost calculation the as per the sizes, production volume, trimmings, accessories, labour etc

e. Production plan as per the order 

f. Actual production – raw material availability at low costs to be explored. Grey cloth (muslin in thicker weight) can be used. Block/screen printing on white color can be taken up to reduce the dyeing costs.

g. Quality check of the products on various aspects including seam strength, quality of trims used, workmanship, conformance to the design planned, 

h. Packaging and labeling – low cost viable solutions (paper bags) for packaging shall be adopted. Appropriate label including relevant information shall be designed by the students.

i. Costing including various components of fixed and variable costs with profit as well. (Cost of raw ,material, process cost like dyeing, printing, labour, depreciation, overheads like gas, electricity, profit)

j. Marketing plan in terms of marketing mix – product, place, price, promotion, people, finding wholesalers, retailers and co-operative stores for regular supply

k. Risk assessment in terms of raw material wastage, low demand, cost and market penetration.

l. Profit generated based on close monitoring of sales and production cost. An attempt at break even point to be calculated by the students. 

10. Distribution of credits activity wise:

	S. No


	EL Activity
	No. of Days

	1. 
	Orientation
	5

	2. 
	Survey
	3

	3. 
	Developing a business plan
	7

	4. 
	Training in advanced skills
	10

	5. 
	Production of prototype

Quality Check

Test Marketing

Design modification
	8

	6. 
	Up scaling of Production 

Concurrent marketing 
	80

	7. 
	Documentation and Reports
	05

	8. 
	Presentation and Oral Examination
	2

	
	Total
	120


11. Duration: 120 days

12. Faculty responsibilities:

· Orientation to ELP, Scope, objectives

· Assisting in product identification including idea screening and finalization

· Extending support in business plan preparation

· Guidance in raw material sourcing

· Mentoring the prototype production

· Facilitating quality check of prototype

· Guiding in marketing aspects

· Helping  in costing of products

· Extending help in documentation and report writing

· Advising the student on customer interaction/feedback

13. Budget outlay

INFRASTRUCTURE

a. Civil work

	Civil work
	Establishment of Apparel Manufacturing Lab (2000 sq feet)
	  Rs.35,00,000


b. Machinery/equipment

	Machinery type
	No
	Amount (Rs in Lakhs)

	Flat bed lock stitch
	20
	4.00

	5 thread over lock
	1
	0.60

	Stain removing machine
	1
	0.30

	Round knife 
	2
	0.50

	Cutting tables
	3
	1.80

	Stackers
	5
	0.40

	Edge stitching, fabric folding, bias roll cutting, roll winding machine
	1
	2.00

	Embroidery machine
	1
	2.00

	Computers, accessories, etc.
	3
	1.50

	Printer
	1
	0.30

	Total
	13.40


c. Other facilities 

	S.No
	Item
	Number
	Amount (Rs. in lakhs)

	1
	Storage room with racks

10 sft x 10 sft = 100 sft @ Rs 2000 
	1 No.


	2.00

	2
	Office room 

10 sft x 10 sft = 100 sft @ Rs 2000
	1 No.


	2.00

	3
	Power supply to the machines (3 Phase) & Lighting facility over the machines
	
	3.00

	4
	Steam supply facility
	
	0.30

	Total
	7.30


Fixed Cost   (in Lakhs) = Civil work + machinery cost + other facilities 




       = 55,70,000

RECURRING CONTINGENCIES 
(includes variable cost)

Rs.17,12,000 

Variable Cost:

Utilities - Brown sheets, Tracing sheets, cardboard sheets, metre scales, scissors for cutting, trimming scissor s, thread cops, machine needles, machine oil, embellishment material, machinery spare parts

Labor employed

Overheads like electricity

AMC for machinery

Honorarium for guest faculty 

	S.No.
	Particulars
	Amount Rs. (in lakh/annum)

	1. 
	Raw materials 5 m @ Rs. 50 ++
	9.00

	2. 
	Electricity for Rs. 100/day @ 300 days
	3.00

	3. 
	Personnel

a. Supervisor cum manager - 1 @ 8000/month

b. Skilled personnel -2  @ 6,000/ month

c. Helpers – 1 @ 3000 /month
	0.96

1.44

0.36

	4. 
	Packaging and labeling @ Rs. 10/ unit 
	0.36

	5. 
	Transportation
	1.00

	6. 
	Miscellaneous
	1.00

	Total
	17.12


** 12 diwan sets per day x 300 working days = 3600 sets

++ 5m for 1 set x 12 sets/day = 12*5=60m/day

For 300 days = 300*60=18000 m/annum

Cloth @50 per metre; 18000 * 50 = 9,00,000

Total Budget outlay

Rs 72,82,000

14. Economics:

a. Expected expenditure

· Interest on fixed assets @ 12%=  Rs. 55,70,000 * 12/100 

= Rs. 6,68,400

· Depreciation of building @ 5% =  Rs. 35,00,000 * 5/100 = Rs. 1,75,000

· Depreciation of equipment @ 10% =  Rs. 20,70,000  * 10/100                    = Rs. 2,07,000

· Variable Cost =  Rs 17,12,000

b. Total production cost/Cost Price (CP)

CP = Interest + Depreciation + Variable Cost

   = 6,68,400 + 1,75,000 + 2,07,000 + 17,12,000  = Rs. 27,62,400

c. Profit @ 25 % = 27,62,400 * 25/100 = Rs. 6,90,600

d. Total Selling Price = CP + Profit

       = Rs. 27,62,400+ 6,90,600= Rs. 34,53,000

e. Production Volume =  3600 sets (@ 12 per day x 300 days)

f. Cost of one unit = Total Selling Price/ No. of sets made

   = 34,53,000/3600 = Rs. 959.16 = Rounding off to Rs. 960.00

g. Breakeven analysis 

Breakeven output = Fixed Cost / Contribution point 

       = 1050400/484 = 2170 units

{Contribution point = Selling Price – Variable Cost} = 960-476 ^ = 484

^ 17,12,000/3600 = Rs. 476

Breakeven Revenue = Breakeven output * selling price

          = 2170 * 960 = Rs. 20,83,200

Margin of safety = max capacity – breakeven output



    = 3600- 2170= 1430 units

Level of output = Fixed Cost + target profit / contribution point



=  1050400 + 6,90,600/ 484



= 3597 units /annum



= 300 units/ month = 12 units per day

h. Costing per diwan set

	Item
	Cost (Rs)

	Raw material  #
	300.00

	Thread
	5.00

	Trims
	15.00

	Packaging
	10.00

	Labour
	30.00

	Embellishment(combination of techniques)
	80.00

	Total production cost
	440.00

	Profit (35%)
	154.00

	Selling price
	594.00


For a diwan set 5 mts @ Rs. 60.00 = Rs.300

i. Earnings per month (25 days taking into account slack days)

Selling price  x no.of sets produced per month @ 12/day = earnings

594 x 300  = Rs. 1,75,200

Production cost 440 x 300 = Rs. 1,32,000

Profit 154 x 300= Rs. 46,200

For 4 students = Rs. 11550/-

j. Profit sharing among students: 75% of Rs.46,200= Rs. 34,650.00

k. Faculty : 10 % of Rs.46,200  = Rs. 4620

l. Institution: 15% of Rs 46,200 = Rs. 6930

15. Guest faculty: Guest faculty is required to deliver lectures on 

· Project preparation - for successful enterprise and for funding agencies

· Care and maintenance of industrial machines – for uninterrupted production and for proper usage of machines 

· Product quality analysis – to avoid seconds garment and for proper marketability

· Maintenance of records – to maintain finances 

· Export orientation and certification –  to help the students on the latest export procedures and incentives offered by the government for exports

· Successful entrepreneurs – for case study to understand the problem tackling capacity

16. Training needs:

Hands on training is required for the newly installed equipment

Computerized pattern making, marker making and grading with latest software used in the industry is highly recommended

17. Collaboration with public private organizations: APCO, Boutiques, co-operatives

Department of Foods and Nutrition

Title: Establishment of Mobile Nutrition counseling centre

Introduction and Scope

 Changes in life style and food pattern of the Indians had made a drastic change in the health of the Indians. The goal of this counseling centre is to promote a healthy diet, improve the health status of the population with diseases of lifestyle modifications like coronary heart disease, diabetes mellitus, arterial hypertension, and obesity in their work place. The stake holders for the study are employees working in corporate and government sectors, house wives, geriatric people, pregnant and lactating women, adolescent girls, people with gastrointestinal disorders, diabetic and hyperlipidemia patients, school children etc.

Objective:

· To conduct baseline survey to understand the food habits and existing prevalence of life style disorders in the community.

· Developing educational materials through modules for the clients. 

· To assess the nutritional status based on anthropometry, diet survey and offer  diet counseling based on the assessed nutritional status.

Rationale


Modernization and globalization made a huge revolution in the life style and food habits of every individual which invited various life style disorders. Due to mechanization the physical activity is reduced in all the work station starting from house hold chores. The customer had varietal chance for choosing the food of his/her preferences without the sense of nutrition. Besides due to lack of time the attention given for maintaining the health is least bothered unless it ends up with serious illness. Hence, the mobile diet counseling centre had a crucial role to play in the present era.

Activity component:

· Base line survey to understand the needs of the community based on the Knowledge, attitude and practice with respect to food and nutrition pattern, food fads and fallacies. 

· Developing educational materials like leaflets, pamphlets, booklets, CD’s for the identified lifestyle disorders. (Writing and giving the inputs to the DTP for getting done-Outsourcing)

· Training the students in surveying, counseling and anthropometric measurements

· Diet and life style counseling in various localities based on the survey

Project development (Activity wise):

· Orientation and training regarding, baseline survey and method of applying questionnaire and inter interviewer validation of questionnaire.

· Collection of literature pertaining to the development of the study. Refining the collected materials suitably and outsourcing the extension personnel for getting the work done regarding designing and preparation of leaflet, flyers, pamphlets and booklets.

· Training the students for taking anthropometric measurements and validating the reproducibility within the trainees.

· Training the students for soft skills regarding the counseling and usage of diet counseling software’s.

· Identifying the potential hubs for conducting diet counseling camps and planning for the event based on the collected data.

· Working out the modalities for conducting the counseling. 

Distribution of credits activity-wise

	Activity
	Credits allotted

	Orientation and baseline survey
	3

	Project preparation and training
	4

	Preparation of teaching aids and counseling 
	12

	Report writing
	1

	Total
	20


Duration

	Activity
	Days allotted

	Orientation
	4 days

	Baseline survey
	6 days

	Business plan
	2 days

	Preparation of teaching aids and training
	20 days

	Counseling in identified hubs
	85 days

	Report writing
	3 days

	Presentation and oral examination
	2 days 

	Total
	120 days (check the days)


Faculty responsibilities

Guide the students in

· Orientation about the programme –arranging guest lecture

· Framing the questionnaire and conducting survey

· Developing business proposal

· Mentoring in the preparation of teaching aids

· Training and validating the method of counseling 

· Cost calculation

· Planning for the counseling centers

· Documentation and reports

Budget outlay

Infrastructure requirements

a. Civil

	S.No.
	Particulars
	Approximate cost 

Rs. (in lakhs)
	Purpose

	1.
	Laboratory of 30 x 20 feet dimension @ Rs1600/Sq ft
	9.6
	For in house assessment and rooming the equipments, teaching aids etc with power

	2.
	Office room 15 x 20 feet@ Rs1600/Sq ft
	4.8
	For documentation and records

	Total
	14.4
	


b. Equipments 

	S.No.
	Particulars
	Approximate cost Rs. (in lakh)

	1.
	Mobile counseling unit -1
	17.00

	2.
	Body composition analyzer -2
	4.50

	3.
	Computers & accessories
	1.20

	4.
	Nutrition softwares
	3.00

	5.
	Portable stadiometer -2
	0.10

	6.
	Weighing balance-2
	0.05

	7.
	Measuring tapes & glucometers
	0.05

	8.
	Digital Bp analyzer-3
	0.06

	9.
	Skin fold caliper
	0.05

	10.
	Hemoglobin analyzer 
	0.05

	11.
	Miscellaneous 
	0.25

	12.
	Filing cabinet
	0.5

	13.
	Furniture
	1.5

	Total
	30.65


c. Others

	S.No.
	Particulars
	Approximate cost Rs. (in lakhs)

	1.
	Preparation of teaching aids
	(1.5)0.50


Total = 14.4 +30.65+ 0.50 = Rs. 45.55 lakhs 

Recurring Contingencies

	S.No.
	Particulars
	Amount Rs. (in lakhs)

	1.
	Cost of personnel
	

	
	a. Dietician @ 10,000/month  x 4  (cut down and do correction)
	0.40

	
	b. Driver @9,000/month
	0.09

	
	c. Assistance @5,000 x 2
	0.10

	Total 
	0.59


Expected outcome

During these 75 days it is expected to counsel on an average of 30 clients per day charging Rs. 200.00 per client. Hence, it is expected to earn = 75 d x 30 clients/d x 200 = Rs. 3, 75, 000.00

Expected expenditure

Interest on the fixed assets

45, 55, 000 x 12/100 = 5,46,600.00

Depreciation on the fixed assets  

Depreciation on building 5 % assuming life of building as 20 years (20/100 = 5)

14, 44, 000 x 5 / 100 = 72, 200. 00


Depreciation of equipments

30,65, 000 x 10 / 100 = 3,06,500.00

Recurring expenses = cost of personnel + publications = 708000 + 50000 = 7, 58,000.00

Total expected expenses = 5, 46, 600 + 72,200 + 3,06,500 + 7,58,000 = Rs. 16,83,300.00

Expected out come for 300 working day by counseling 30 clients per day @ Rs. 200/client                = 300 x 30 x 200 = Rs. 18, 00, 000.00

Expected profit = 18, 00, 000 - 16, 83, 300 = 1, 67, 000.00

Break even point = 16, 83, 300.00 / 200 = 8416 clients / year or 28 client/ day

SWOT Analysis:

STRENGTHS 

· Trained and validated dietician 

· Customer convenient / delight service

· Customized service 

· Systematic assessment with individual attention

· Unit will address the need of the hour ie. In prevention of life style disorders 

· Service to the improvement in national productivity indirectly

WEAKNESS

· Training the personals 

· Getting adequate number of clients

· Affordability of the clients

OPPURTUNITIES

· Coverage of all ages and genders

THREATS

· Political, economical, social and environmental influences

· Competition with existing centres

Title: Cereals, millets & pulses based convenience foods processing unit

Introduction and scope 

Cereals, millets and pulses are the main components for providing nutrition to the body in Indian context. Due to bulk production in short duration and ease of processing after the green revolution the usage of millets are slowly vanishing in the dietary habit of our table. Besides having high quality of nutrition in terms of fibre and phytochemicals millets are not preferred by the folk due to indigenous type of processing, surplus non-availablity in the market for the consumers and non-availablity of varietal food choices. Hence, it is planned to have processing plant for the development and production of convenient foods with cereals, millets and pulses.  

Stake holders: Health centres, university hostels, residential schools, shopping malls, self help group organized business centers, corporate offices, government organization etc.
Products that can be processed in the centre


Convenience food mixes (puttu mix, health mix, weaning mix,  adai mix, kali mix, boli mix cutlet mix, murukku mix, karasev mix, vadagam mix etc.), therapeutic and neutraceutical based food mixes.

Objectives: 

· To develop and standardize millet based therapeutic products.

· To identify marketing channels.

· To set up commercial unit for mass production.
Justification:


Due to lack of time necessities for indigenous foods in convenience format with affordability and health benefits is the need of the hour. 

Activity component:

· Collection of information about the region specific indigenous foods. 

· Identify the most popular indigenous preparation

· Substitute the staple cereals to millets and incorporate value addition.

· Training the students for understanding the technologies of product developed.

· Developing and standardizing the product preparation methodology.

· Pilot testing of the product.

· Pricing the product and commercialization. 

Project development (Activity wise):

· A questionnaire will be framed to know the indigenous foods that are normally consumed and the frequency of consumption.

· Based on the collected information few of the most frequently consumed products will be identified.

· Value addition of the identified products will be done by substituting the cereal counter parts with millet.

· According to the products the more suitable technology will be adopted and the students will be trained in the product development and standardization.

· Sample testing of the product for preferences and affordability will be done by placing the product in shopping malls and general stores for assessing the consumer preferences.

· Scaling up of the product which has higher consumer preferences will be done.

· Marketing of the product will be done through meeting the official in-charge of canteen in universities, colleges, schools, corporate offices, government organizations etc.,

Distribution of credits activity-wise

	Activity
	Credits allotted

	Orientation and baseline survey
	3

	Product standardization and training
	4

	Up scaling and marketing 
	12

	Report writing
	1

	Total
	20


Duration

	Activity
	Days allotted

	Orientation
	4 days

	Baseline survey
	9 days

	Business plan
	2 days

	Product standardization and training
	25 days

	Up scaling and marketing
	75 days

	Report writing
	3 days

	Presentation and oral examination
	2 days 


	Total
	120 days


Budget outlay

Fixed assets

Infrastructure requirements

a. Civil  

	Total surface area                                                                                                         
	=
	 5000 sq.ft

	Cost of construction/ sq.ft (including plumbing & electrical fittings)  
	=
	Rs. 700.00

	Construction cost  (2500 x Rs. 700)                                             
	=
	Rs.17.5 lakh

	                                                                                                        Total
	= 
	Rs.17.5 lakh


b. Machineries 
	S.No
	Particulars
	Approximate Cost (Rs. in lakh)

	1. 
	Destoner
	2.00

	2. 
	Depearling
	3.00

	3. 
	Cabinet drier
	2.00

	4. 
	Pulverizer
	1.00

	5. 
	Sieving machine (sifter)
	0.45

	6. 
	Electronic balance  (5 - 100Kg)
	0.20

	7. 
	Foot operated sealing machine
	0.10

	8. 
	Washing tank (50 lit. capacity) 1 No.
	      0. 30

	9. 
	Processing table (1 Nos.)
	       0.15

	10. 
	Vessels, LPG cylinder, Gas stove etc.,
	     0.25

	11. 
	Incubator
	0.50

	12. 
	Miscellaneous 
	0.10

	Total
	10.05


Total fixed cost = Cost of building + Cost of machineries

  = 17, 50,000 + 10, 05, 000   = Rs. 27, 55,000.00
Variable cost

	S.No.
	Particulars
	Amount Rs. (in lakh/annum)

	7. 
	Raw materials (@ 100 kg for 300 working days  assuming Rs 15/kg)++
	4.50

	8. 
	Fuel for  Rs. 150/-@ 300 days
	0.50

	9. 
	Electricity for Rs. 100/day @ 300 days
	3.00

	10. 
	Personnel

d. Supervisor cum manager - 1 @ 8000/month

e. Skilled personnel -1  @ 6,000/ month

f. Helpers – 3 @ 4500 /month
	0.96

0.72

1.62

	11. 
	Packaging and labeling @ Rs. 3/ unit x1,35,000**
	4.05

	12. 
	Transportation
	1.00

	13. 
	Miscellaneous
	1.00

	Total
	17.35


Note: 

++ Total raw material = 100 * 300 = 30,000 Kg

The process loss is accounted for 10 % hence the finished product will be 27000 Kg

** 27000 kg x 5 (200g packets) = 1, 35, 00.00

Expected expenditure

Interest 

Interest @12% = 27, 55,000 * 12/ 100 = 3, 30,600.00
Depreciation

Depreciation of building @5% = 17,50,000 * 0.05    = 87,500.00

Depreciation of equipments @ 10 = 10, 05, 000 * 0.1 = 1, 00, 500.00

Total depreciation = 87, 500 + 1, 00,500 = 1,88,000.00

Variable cost = 17,35,000

Total production cost 

TPC = Interest + Depreciation + Variable cost

       = 3,30,600 + 1,88,000.00 + 17,35, 000.00 = 22,53,600.00

Profit
Profit @ 20 % = = 22,53,600 * 0.2 = 4,50720

Total cost of the product = TPC + Profit

      


   = 22, 53,600 + 4,50,720 = 27, 04, 320.00

Cost of 27, 000 Kg = 27, 04, 320.00 

Cost of 1 kg = 27, 04, 320/ 27, 000 = 100.16 

Rounded to Rs. 100/Kg

Hence Cost of one Kg of puttu mix is Rs. 100.00

Therefore cost of 200 gram pack is Rs. 20.00 

Model Cost of production for millet based multi Purpose flour (Puttu, chappathi etc.,) 

Department of Family Resource Management /
Resource Management And Consumer Sciences

1. Name of the Experiential Learning Unit: Interior Décor Products (pen holders, napkin holders, wall pieces, flower vases, mobile holders, tea coasters etc. made of glass, wood, clay )

                                              1. Glass Artifacts 

                                              2. Wooden Artifacts 

                                             3. Floral products

                                            4. Wax and Clay Accessories
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    2. Location with Address
        Department of F.R.M, College of Home Science

3. Scope & Objectives:

· To build skills among students related to specialized products.

· To expose students towards developing consumer oriented business plans

· To give experiential learning in the implementation of business plan with quality standards

· To develop managerial skills in finance and record keeping related  to the product line

· To enrich the students towards effective packaging and marketing of product as per consumer demand.

4. Justification including   skills to be learnt:
Product designs for interior enrichment is a private enterprise opportunity sector providing largest scope for exploration of consumer demand as per life style; taste; material availability, choice, and thus to create product line. It also has potential to develop market opportunity for the products created. Students learn to integrate aesthetics and functional needs of consumers belonging to different regions, cultures and environment and develop marketable products. Market for the product line in interior design would be highly competitive and thus gives an opportunity to students to search their inner talent and skill for generating new products, modify the developed products that have aesthetic or functional value.

El provides the students an opportunity to apply the acquired knowledge. It promotes entrepreneurial skills and knowledge through meaningful hands on experience. The skills to be learnt include:

· Planning of a market survey, preparation of the schedule, pre-testing of schedule and conducting the survey.

· Preparation of project module based on market information. 

· Calculation of Capital costs and sources of finance, Assessment of working capital requirements and other financial aspects

· Identification of sources for procurement of raw material.

· Production of large scale commercial quantities of the product.

· Analysis of Quality parameters.

· Pricing of the product

· Packaging, labeling and marketing.

5. Activity Components:

	Sr No
	Activity
	Components
	Sub Components



	1.


	Orientation
	All Aspects of EL
	1. Development of Project Proposals.

2.Upscale of the product

3.Quality Parameters

4. Link organization like bank, NGOs Etc.

5. Packaging, labeling and marketing.

6. Calculation of cost benefit ratio.

7. Accounting and Record Keeping.

8. Report Writing.

	2.
	Project Development
	Market Survey
	1. Availability of Raw Materials.

2. Product availability in the market.

3. Outlet Survey.

4. Quantity required with pricing.


	
	
	Project preparation and presentation
	1.Raw material and equipment required

2. Packaging and labeling material required.

3. Stationery and record books.

4. Sale points and link organization to be involved.

5.Work allotment

6. Production plan.

7. Quality assurance.

8. Finances required.

9. Marketing Strategy.

10. Cost Benefit Ratio.

	3.
	Upscaling of product preparation.
	Type of product and Quantity of production,

Packaging method and other items.
	1.Planning of raw material

2. Procurement of materials.

3. Trial production.

4. Finalization of sale volume.

5. Packaging, labeling and pricing.

6. Calculation of profit.

	4.
	Production


	Preparation of products for actual sale
	1.Batch wise production.

2. Quality evaluation.

3. Packaging, labeling and pricing.

	5.
	Sales 
	Transport of products in different sales point
	1.Sales point at college.

2. Local state cooperatives societies.

3. Art show rooms.

4. Offices and shops.

5. Documentation of sales details.

6. Calculation of cost benefit ratio.

	6.
	Preparation of final report writing
	
	

	7.
	Examination
	
	Presentation of the report.

Viva voice exam.


6. Project Development (Activity-wise)

	
	

	Orientation 




	
3 days
(4)*



	Survey, trainings



	
15 days

	Production of prototype


	
5 days

	Obtaining orders



	
10 days

	Project report and presentation

	
5 days

	Review of proposals


	
3 days

	Production and marketing


	
75 days(13+2)*

	Documentation and report writing

	
2 days(1)*

	Oral Examination 



	
2 days

	Total
	            120 days


7. Distribution of credits activity-wise

8. Duration – 120 days
	Activity
	Credits allotted 

	Orientation
	2

	Market survey 
	

	Project preparation
	

	Up-scaling of product
	1

	Procurement of raw material, preprocessing.  
	15

	Preparation of products, record keeping, quality testing, packaging, labeling etc and marketing
	

	Sales, Accounting 
	2

	Report writing
	

	Presentation and Oral examination 
	

	Total number of credits
	20


9. Faculty responsibilities

Guide the students in 

Developing a  Project proposal

· Knowledge and experience in large scale/commercial production

· Plan for the Production

· Production and sale

· Documentation and Reports

10. Attendance requirement – minimum 85%
11. Eligibility – No other course permitted with EL programme – Assignment of EL programme strictly based on merit after V semester

12. Organization structure

· CEO

· MD

· Manager

13. Devolution of powers, if needed

14. Production Plan (Activity-wise with timeframe)

	Orientation 




	
3 days
(4)*



	Survey, trainings



	
15 days

	Production of prototype


	
5 days

	Obtaining orders



	
10 days

	Project report and presentation

	
5 days

	Review of proposals



	
3 days

	Production and marketing


	
75 days(13+2)*

	Documentation and report writing

	
2 days(1)*

	Oral Examination 



	
2 days

	Total
	120 ys


15. Production (Activity-wise)

· Product selection

· Getting raw materials

· Processing of raw materials

· Product preparation

· Cost estimation

· Packing 

· Lableing

16. Marketing strategy/Plan including product sale

To explore sale points at:

· Colleges premises –sales unit

· Art showrooms

· Exhibition

· Shopping malls

17. Risk assessment

	S.No
	Risk identified
	Action proposed

	
	Product price volatility
	Re-costing of the product/selecting an alternative product.

Purchase raw material, finishing and packaging material directly from wholesale market

	
	Oil and gas price hike
	Re-costing of the product

	
	Non availability of power, water etc,.
	Re-scheduling of preparation time during day.

	
	Extreme climate change like heavy rains
	Redefine production targets

	
	Equipment breakdown
	Attending to immediate repair

	
	Student health problems
	Revolve duties without affecting the production

	
	Non availability of raw material/packaging material
	Find alternate sources or substitute with available material

	
	Storage losses 
	Plan for alternative storage containers, 

	
	Non-availability of transport
	Hire a vehicle due to non-availability of official vehicle.

	
	Political instability/unrest
	Non-controllable risk


18. Cost of the project:

a. Fixed Cost:

     I. Civil Works

	     Sr.No
	Particulars
	Quantity
	App Cost

	1.

2.


	Building shed including water, drainage and power connection. 30’x20’

Storage rooms 10’x20’

Total
	   600 sq.ft @1600/- per sft

  200 sft @1600/- per sft


	Rs  9.6 lakh

Rs 3.2 lakh

Rs.12,80,000




 b. Furniture:

	Sr.No
	Particulars
	Quantity
	App Cost

	1.
	Furniture for all activities
(built –in storage cabinets, display units , tables,chairs etc)


	
	Rs 4 lakhs


c.Equipment/utilities:

	Sr No
	Particulars
	Quantity
	App Cost(Rs)

	1.

2

3.

4.

5.


	Pottery assembly

Dryers


Floral craft assembly

Laser Cutting Machine

Candle making assembly

Total
	1

1

1

1

1
	Rs 1 lakh

Rs 1 lakh

Rs  50,000

Rs 6 lakhs

Rs.30,000

Rs.8,80,000


                                                                Total 1+2+3= Rs 25,60,000.00

d. Recurring Contingency(4 lakhs)

	Base material: Glass, wax, flowers, wood, clay, fabric (for artificial flowers)glasses of different shapes like vases ,coasters etc

	Supporting Material: Frames, cardboard sheets, tracing sheets,moulds etc

	Embellishment materials: colours,outlinersetc

	Packaging material: decorative paper, ribbons, cardboards ,fillers etc

	Meter Scales,Scissors –cutting trimming,thread needle etc

	Honorarium for guest faculty

	Machinery serving

	AMC for Machines



     
 Total Budget required: Rs 29,60,000.00

19.Support for guest faculty required, if any (give details with justification)

	S.No
	Area
	Justification

	1.
	Project planning
	The staff of the department are not fully qualified to deal with these aspects as  these are specialized areas involving professional expertise. Hence guest faculty is required for giving the training.

	2.
	Marketing and managerial skills
	

	3.
	Packaging and Labeling
	

	4.
	Costing
	


       20.Training needs


	Skill / Trainings
	Institutes

	Product design
	Central Tools Research Institute

Fine Art Institutes

ALEAP

NISIET

Packaging industry/IIP



	Design consultancy & service management
	

	Decoration consultancy & service management
	

	Packaging & labeling
	

	Marketing and sales management
	

	Export oriented business plan development
	

	Legal aspects of marketing and sale
	


       21.Economics – Gross turnover, net profit and profit sharing among  students, faculty and institution

a. Production Costing per unit

	Particulars
	Amount in Rs.

	a. Raw material & Accessories            
	

	Glass
	120

	Paint & others
	50

	Embellishment
	10

	Packaging, labeling & promotion
	26

	 Framing
	100

	Total 






	305/-



	b. Labour cost
	24/-

	Total
	330/-


b.Selling price



(Production cost + 20% profit)          
= 330+66=396/- (exclusive of tax)

 c. Profit / unit                                                 = 66/-


d.Earnings per month  = 386x500 = Rs.1,98,000/-

e. Profit per month = 66x500 = Rs. 33,000/-

  23. Relevant public private organizations and possible collaborations Sales point at  college /university 

· Local state co-operative societies

· Private art galleries/ emporium

· Local market

· Life style product show rooms

· Malls & exhibitions

· Product design firms/ institutes

· ALEAP

     24. Suggestions for objective evaluation
          Students should maintain records

· Maintenance of financial records is important Dairy  of student : Weekly reports

· Performance sheet of challenging task/ innovativeness

· Performance sheet of enterprise  production 

· Regularity

·  Evaluation of product business and marketing

       25. Product, Production and Marketing related legal aspects
a. Knowledge of the regulations and legislation governing product design, safety and hygiene issues

b. Adoption of improved and validated processing technologies

c. Adoption of validated processing equipment, processing skills, packaging material, and marketing skill

d. Quality assurance of the raw material and finished product

e. Obtaining certification for the products

a. Production cost per unit:

2. Labour cost : Rs 24/-

3. Depreciation = 106/

4. Advertisement: Rs26.5/

                           5. Utilities (fuel electricity):Rs  100

6. Other expenditure (rate of interest): Rs 50

 S.P Total Rs 610

 Selling Price=610+122(2o% profit)=Rs730

5. Earnings per month

 1.500 units X Rs 730/batch=Rs 3, 65,000/

2. Production cost 500 units X 610= Rs 3, 05,000/

3. Profit/per batch/=Rs 60,000/

Man power:

Manager: 1 @ Rs.15,000 p.m.

Unskilled workers: 2 no. @Rs.3000p.m = Rs.6000 p.m.

Skilled workers: 2 no.@ Rs.5000 p.m = Rs.10,000 p.m.

Care taker: 1 no. @Rs. 5000 p.m.

Security guard: 2 no. @ Rs.8000

1. Production cost per unit:

                               1. Raw materials: Rs 350/

                               2. Value addition: Rs 5/

                               3. Man Power: Rs 40/

                               4. Packaging: Rs 5/

                                       Total Rs 400/

2. Selling Price (Rs 400+15% profit) Rs 600/

3. sales tax         Rs 24

4. Profit /unit Rs 176

5. Earnings per month

 1.500 unitsX rs 600/5 students/per batch=Rs 3, 00,000/

 2. Production cost 500 units X 400= Rs 2, 00,000/

 3. Sales tax/500units/per batch=12,000/

 4. Profit/per batch/5 student=Rs 88,000/

e.Man Power 

	S.No.
	Employees
	No.
	Salary per month in Rs.
	Salary per annum in Rs.

	1
	Manager
	1
	15, 000
	1,80,000

	2
	Unskilled workers
	2
	6,000    @3,000 per person
	   72,000

	3
	Skilled workers
	2
	10, 000 @ Rs.5000 per person
	1,20,000

	4
	Care taker
	1
	5,000
	60,000

	5
	Security guard
	2
	10,000 @Rs 5000
	1,20,000

	
	Total
	8
	46,000/-
	5,52,000


Total sales: 500 units/month 

Man power cost:

No of man hours= 25daysX6hrs=150 hrs/month

Total man hours in production =150x 4 =600 hrs

Production Labour cost= 16000/600=Rs 26.66/hour

For Others:

Production Cost= 28000/600=Rs 46.66/hour

Total labour cost= 72.6+7.3(10%of 72.6) = Rs 79.9 per hour

Total no of units produced in one day=500/25=20 pcs

Labour cost per day=80x6hrs/20=24 Rs. 

Production cost per unit = 24/20 = 1.2 Rs.

PORTFOLIO – PRODUCT

1. Name of the student:

2. Name of the department:

3. Address:

4. Idea screening (Name of the product/enterprise):  Market Investigation
 Is there a felt need for the product?

Is there a gap between demand and supply?

 Is it an improvement over an existing product?

Is it close to our current line of business?

Can the existing marketing organization handle the product?

Does it need extra expertise on the production and marketing front?

SWOT analysis of the idea generated

5. Scope of the enterprise/product:  Based on the idea generation and screening, the scope of the product should be envisaged by the student. The final concept developed by the student should be clearly indicated here. Focus on unique selling point of the product.
6. Goals: 

1.

2.

3.

7. Stakeholders/target consumers: 

8. Business Model:

a. Technical plan: 

· Technology involved in production

· Details of the technology

· Equipment/Machinery required

b. Business plan:

· Business description: detailed description of the product including 

· product details, 

· target market, 

· product design finalization, 

· packaging, 

· sales promotion techniques, 

· value chain

· Production plan: 

· Production volume

· Raw material sourcing

· Out sourcing of work

· Actual production- Execution of production plan including the operators/labour required

· Prototype

· Quality check of prototype 

· Feedback on prototype with few customers

· Design Modification incorporating the feedback

· Packaging and labeling 

· Quality check at all levels

· Marketing plan: A concurrent process along with production

· Market penetration strategy, 

· Product mix, 

· Sales promotion techniques, 

· SWOT analysis of the whole process, 

c. Finance plan: pricing of the product – raw material cost, trims, accessories, labour, packaging, labeling, publicity and advertisement, overheads (gas and electricity), transportation, miscellaneous, total cost price, profit and sales price, no of units produced and sold, revenue generated, profit generated, profit sharing – student, department, manager
d. Consumers feedback after sales: Through questionnaire, emails and phones
e. Suggestions for next ELP programme:

f. SWOT of ELP:

DIARY OF THE STUDENT

Experiential Learning Programme report for the week

from ______________________ to _______________________

1. Name of the Student _____________________________

2. I.D.No. _____________________________

3. Name of the College _____________________________

4. Name and address of the EL unit / Industry _____________________________

5. Abstract of work: (indicate in brief the activities of week)

ABSTRACT OF WORK DONE

Week Days

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday


6. New Experience gained during the week 

7. Experience or skills that I would like to gain

8. Period of absence from work and reasons for absence

Days ______________Hours___________









       Signature of the student

9. Comments of the Advisory Committee

10. Date of receipt of the diary by the Director ________________________

11. Date of communication of comments, if any, to the student ___________________









      Signature of the Director

EXPERIENTIAL LEARNING PROGRAMME IN HOME SCIENCE

NAME OF THE COLLEGE______________________

NAME OF THE UNIVERSITY

CERTIFICATE

Certified that Ms._______________________ has successfully completed Experiential Learning Programme in Home Science in the Department of ___________________________________________________________ under the unit ____________________________________________________ during the period from _____________ to ________________ and her/his performance was good/satisfactory.

	Unit Manager


	Managing Director


	Chief Executive Officer


Department Of Family Resource Management /Resource Management And Consumer Sciences
College Of Home Science
1. Name of the Experiential Learning Unit: Service Oriented : Interior Designing Consultancy 

       Services that can be taken up by 5 students

1. Space planning consultancy

2. Furniture design consultancy

3. Colour consultancy

4. Lighting consultancy

5. Window and door décor consultancy

6. Landscape designing
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                                   Wardrobe designing
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2.  Location with Address
        Department of F.R.M, College of Home Science

3. Scope & Objectives:

· To Build specialized  skills among students related to services.

· To expose students towards developing consumer oriented business plans

· To give experiential learning in the implementation of business plan with quality standards

· To develop managerial skills in finance and record keeping related  to the service line

· To enrich the students towards effective marketing of services as per consumer demand.

4. Justification including   skills to be learnt:
Creating customized designs for interior enrichment is a private enterprise opportunity sector providing largest scope for exploration of consumer demand as per life style; taste; material availability, choice, and thus to create service line. Students learn to integrate aesthetics and functional needs of consumers belonging to different regions, cultures and environment and develop marketable services related to lighting, colours, space planning, window and door designing etc. Market for the service line in interior design would be highly competitive and thus gives an opportunity to students to search their inner talent and skill for generating new designs, modify the existing designs/plans that have aesthetic or functional value.

El provides the students an opportunity to apply the acquired knowledge. It promotes entrepreneurial skills and knowledge through meaningful hands on experience. The skills to be learnt include:

· Planning of a market survey, preparation of the schedule, pre-testing of schedule and conducting the survey.

· Preparation of project module based on market information. 

· Calculation of Capital costs and sources of finance, Assessment of working capital requirements and other financial aspects

· Identification of sources for procurement of raw material.

· Creating designs and plans for both residential and commercial interiors/furniture/lighting fixtures etc.

· Analysis of Quality parameters.

· Pricing of the services

· Marketing strategies.

5. Activity Components:

	Sr No
	Activity
	Components
	Sub Components



	1.
	Orientation
	All Aspects of EL
	1. Development of Project Proposals.

2.Upscale of the service

3.Quality Parameters

4. Link organization like bank, NGOs Etc.

5. Marketing.

6. Calculation of cost benefit ratio.

7. Accounting and Record Keeping.

8. Report Writing.

	2.
	Project Development
	Market Survey
	1.Availability of Raw Materials.

2.Service availability in the market.

3.Outlet Survey.

4. Quanlity required with pricing.

	
	
	Project preparation and presentation
	1.Raw material and equipment required

2. Stationery and record books.

3. Sale points and link organization to be involved.

4.Work allotment

5. Production plan.

7. Quality assurance.

8. Finances required.

9. Marketing Strategy.

10. Cost Benefit Ratio.


	4.
	Production


	Preparation of designs for actual implementation
	1. Service wise production.

2. Quality evaluation.

3. Pricing.

	5.
	Sales 
	Preparation of a portfolio with various designs
	1. Display on college notice boards

2. Architect firms

3. Furniture/Home needs show rooms.

4. On line service

5. Calculation of cost benefit ratio.

	6.
	Preparation of final report writing
	
	

	7.
	Examination
	
	Presentation of the report.

Viva voice exam.


9. Project Development (Activity-wise)

	
	

	Orientation 




	
3 days
(4)*



	Survey, trainings



	
15 days

	Production of prototype


	
5 days

	Obtaining orders



	
10 days

	Project report and presentation

	
5 days

	Review of proposals



	
3 days

	Production and marketing


	
75 days(13+2)*

	Documentation and report writing

	
2 days(1)*

	Oral Examination 



	
2 days

	Total
	            120 days


10. Distribution of credits activity-wise

11. Duration – 120 days

12. Faculty responsibilities
Guide the students in 

· Developing a   Project proposal

· Knowledge and experience in large scale/commercial  designing

· Plan for the Production of drawings

· Production and sale

· Documentation and Reports

13. Attendance requirement – minimum 85%
14. Eligibility – No other course permitted with EL programme – Assignment of EL programme strictly based on merit after V semester

15. Organization structure
	Activity
	Credits allotted 

	Orientation
	2

	Market survey 
	

	Project preparation
	

	Developing contacts with the clients, preprocessing.  
	16

	Preparation of drawings, record keeping, submission of designs to the customers and marketing
	

	Sales, Accounting 
	2

	Report writing
	

	Presentation and Oral examination 
	

	Total number of credits
	20


16. Devolution of powers, if needed

· CEO

· MD

· Manager

17. Production Plan (Activity-wise with timeframe)

	Orientation 




	
3 days
(4)*



	Survey, trainings



	
15 days

	Production of prototype


	
5 days

	Obtaining orders



	
10 days

	Project report and presentation

	
5 days

	Review of proposals


	
3 days

	Production and marketing


	
75 days(13+2)*

	Documentation and report writing

	
2 days(1)*

	Oral Examination 



	
2 days

	Total
	120  days


18. Production (Activity-wise)

· Service selection

· Getting the ideas

· Processing of ideas

· Designing and creation of drawings

· Cost estimation

19. Marketing strategy/Plan including product sale

To explore sale points at:

· Colleges premises –sales unit

· Furniture showrooms

· Exhibition

· Shopping malls

· Architect firms

· Web sites

· Social contacts: friends, relatives etc.

20. Risk assessment

	S.No
	Risk identified
	Action proposed

	1
	Service price volatility
	Re-costing of the service  by comparing existing service cost in the market

	2
	Non availability of customers
	Initially doing free service to the relatives and friends, slowly taking up small projects at lower price and gradually increasing the service charges

	3
	Student health problems
	Revolve duties without affecting the production

	4
	Not meeting up to the expectations of the customers
	Improving the quality of design development through proper training

	5
	Political instability/unrest
	Non-controllable risk


18. Cost of the project:

a. Fixed Cost:

     I. Civil Works

	     Sr.No
	Particulars
	Quantity
	App Cost

	1.


	Design Office      

Total
	1

  
	Rs.4,00,000/-

             Rs.4,00,000/-




 b. Furniture:

	Sr.No
	Particulars
	Quantity
	App Cost

	1.
	computer tables & chairs                                 
	
	Rs. 1,00,000/-


c.Equipment/utilities:

	Sr No
	Particulars
	Quantity
	App Cost(Rs)

	1.

2

3.

4.

5.
	1. Laptops
           

2. Printer                                                                                    

3. Scanner                                                                                  

4. Design software-latest version                                       

(CAD, REVIT, 3DMAX)

5. UPS for power supply 

6. Product Design Catalogues , 

Books, CDs  etc.                                                                         

Total
	5 @ 40,000

1
	Rs.2,00,000/-

Rs. 18,000/- 

Rs.30,000/- 
Rs.3,00,000/- 

Rs. 1,00,000/- 

Rs. 1,00,000/-

Rs 7.48,000/-


                                                      Total 1+2+3= Rs 12,48,000.00

d. Recurring Contingency (2 lakhs)

1. CDs, A4 and A3 paper bundles, Art paper, Graph paper

2. Files, folders, pins, staplers, pencils (black & colour), erasers, rulers, templates etc.

3. Cartridges: colour and black& white

4. Honorarium for guest faculty

5. AMC for the computers, printer and scanner

TOTAL BUDGET REQUIRED: 
Rs. 14. 48 lakhs
19.Support for guest faculty required, if any (give details with justification)

	S.No
	Area
	Justification

	1.
	Project planning
	The staff of the department are not fully qualified to deal with these aspects as  these are specialized areas involving professional expertise. Hence guest faculty is required for giving the training.

	2.
	Marketing and managerial skills
	

	3.
	Costing
	


21. Training needs


	Skill / Trainings
	Institutes

	Service design
	Architects’ firms

JNTU

Fine Art Institutes

NID

IIIT

Academy of Architecture

ALEAP/NISIET

	Design consultancy & service management
	

	Decoration consultancy & service management
	

	Marketing and sales management
	

	Export oriented business plan development
	

	Legal aspects of marketing and sale
	


21.Economics – Gross turnover, net profit and profit sharing among  students, faculty and institution

Man hours per month per student =  25 days x6hrs = 150 hrs

Designs developed per month = 5000 sft

Cost per sft =  Rs. 2.00

Total earnings per student = 5000x2 = 10,000/-

However charges would be varied as per the complexity of designs related to lighting lay out and fixtures, colour application in interiors, furniture lay out and designing, space planning of various rooms in residential and commercial buildings.

Profit sharing ratio: Student: 75%

                                   Faculty: 15%

                                   Dept: 10%

    23. Relevant public private organizations and possible collaborations Sales point at  college /university 

· Architect firms

· Furniture showrooms

· Life style product show rooms

· Malls & exhibitions

· Product design firms/ institutes

· Content related seminars and workshops

     24. Suggestions for objective evaluation
          Students should maintain records

· Maintenance of financial records is important Dairy  of student : Weekly reports

· Performance sheet of challenging task/ innovativeness

· Performance sheet of enterprise  production 

· Regularity

·  Evaluation of service business and marketing

       25. Service, Production and Marketing related legal aspects
f. Knowledge of the regulations and legislation governing  designing and developing drawings

g. Adoption of improved and validated processing technologies

h. Adoption of validated soft ware, drawing skills,  and marketing skill

i. Obtaining certification for the services

Portfolio for service oriented enterprise

1. Name of the enterprise

2. Introduction

3. Objectives

4. Market survey: 

· Schedules/questionnaires used  

· advertisement strategy (online, phone, TV etc)

· personnel management 

· types of service

· demand (satisfactory, unsatisfactory)

· source of getting clients

· fee structure

· fee collecting modalities- 

· Number of cases per day

· Duration of service

· Location of the service

· Existence of similar supportive service

· Types of discounts

· Profit per month

5. Business plan

· Technical plan

· Financial plan

· Marketing plan

Technical plan:

· Planning

1. Deciding the types of service

2. Prioritizing services

3. Planning for establishment of service-building, staff, tools, files/documents, job chart 

4. Planning for resource persons

5. Review meetings once in fortnight

· Implementation –forming the planned service based on the demand/order

· Feedback/problem faced

	Sl  no
	Problem
	Alternatives
	Selection of the alternative
	Criteria
	Remarks 

	
	
	
	
	
	


· Conducting review meeting

	Sl no
	Type of service
	feedback

	
	
	Very good
	Good 
	Average 
	Poor 
	Very poor

	
	
	
	
	
	
	


· Modifications of plan based on feedback

· Financial plan

1. Requirements for establishment of service

2. Sources for funding/budget availability

3. Fixing of price for our service

4. Equipment’s

5. Payment for services-building, personnel etc

6. Cost benefit analysis

· Implementation

1. Providing service

2. Collecting charges

3. Maintaining records –stock, indent, maintenance of dairy-daily and weekly

4. Feedback by all EL persons (reflections)

5. Modifications if required in budget planning

· Marketing plan

1. Strategies to promote services

2. Identification of clientele /services

3. Advertising

4. Approaching clients through different levels

· Implementation

1. Promotion of services through different means like TV, awareness program, print media etc

2. Collecting feedback from customers

· Feedback

1. Target  achievement

2. Problem faced

6. Photographs

7. Resume of the student

8. Remarks of clients

9. Student diary

10. Certificate

Department of Human Development and Family Studies

1. Name of the experiential learning unit: Child Screening and Assessment Clinic   

2. Location with address: Department of Human Development & Family Studies

3. Scope: Early childhood is a crucial stage of life in terms of a child's physical, intellectual, emotional and social development. Growth of mental and physical abilities progress at an astounding rate and a very high proportion of learning takes place from birth to six years. It is a time when children particularly need high quality personal care and learning experiences.

The learning capabilities of humans continue for the rest of their lives but not at the intensity that is demonstrated in the preschool years. With this in mind, babies and toddlers need positive early learning experiences to help their intellectual, social and emotional development and this lays the foundation for later school success.

Early screening and assessment helps us to know and understand how the child develops.    Is there any developmental delay/disability we need to take into consideration when considering education plans? Is one type of learning better than another for this little one? Comprehensive developmental screening allows us to answer these questions and to identify the level of support services needed to reduce barriers to optimal child development.

4. Objectives: This module is taken to establish “Screening and Assessment Clinic” for young children as an enterprise with the following objectives:

· To acquaint and develop skills in students with various screening and assessment tools for physical, cognitive, social and emotional development. 

· To plan and organize awareness programs for parents of young children.

· To establish an ideal screening and assessment clinic.

5. Justification of skill learning and employability: 

This type of assessment clinic will help to create awareness among parents about various developmental aspects during early childhood years. It will also give an opportunity to the students to develop screening and assessment skills to identify the children with developmental delays and child with special needs.

6. Activity components: 

1. Business Plan

2. Establishment of Screening and Assessment Clinic for young children

3. Creating awareness among parents 

4. Screening/assessment of children

5. Documentation and Oral Examination

7. Project development (Plan of work): 

1. Survey to identify families with young children.

2. Establishment of ideal clinic at appropriate place like department of HDFS, Pediatric Clinic, Community centers.

3. Identification of the standardized screening and assessment tools in selected areas.

4. Planning and organizing awareness programs for identified parents in the area of early childhood years.

5. Screening and assessment of children.

6. Suggesting general tips and referral services for the parents.

7. Documentation and project presentation

· Distribution of credits activity wise:

	Sl. No.
	EL activity
	Credit
	No. of days

	1.
	Orientation
	1
	1

	2.
	Developing business plan
	1
	10

	3.
	Sur vey/creating awareness and selection of place
	2
	15

	4.
	Establishment of clinic
	1
	10

	5.
	Screening and assessment of children
	14
	75

	6.
	Documentation and reports
	1
	7

	7.
	Presentation and oral examination
	1
	2

	                                                                                                           Total
	20
	120


· Duration: 1 semester (6 months)
· Faculty responsibilities:

·    Acquainting the students with various screening and assessment tools available for young children. Teaching them its application.

·    Supervising students’ survey for identification of families with young children and feasible place for opening the said clinic. 

·    Supervising the planning and organizing of parent awareness programme.

·    Monitoring students’ screening and assessment of young children. 

· Marketing Strategy/plan including product sale: Promotion of this service/enterprise shall be ensured by establishing linkages with local pediatricians, government hospitals, early childhood centres, aganwadis etc. Advertisement material like posters, handouts etc shall be pasted at various common public places and locally distributed to make public aware of these facilities. 

· Risk assessment: Motivating parents and making them realize the need for early screening and assessment of young children may take some time.
· Collaboration with public private organizations: Shall establish linkages with local pediatricians, government hospitals, early childhood centres, aganwadis etc. 
· Guidelines for objective evaluation (100%):

· Survey for identification of families with young children and feasible place for opening the said clinic- 10%

· Planning and organising parent awareness programs- 20%

· Establishment of ideal clinic at appropriate place- 10%

· Screening and assessment of children (Individual assessment)- 50%

· Report writing- 5%

· Oral examination- 5%

· Legal aspects in product, production, marketing related legal aspects: 
· Formal consent from Honourable Vice Chancellor of the university 

· Registration of clinic.

· Budget outlay

         Infrastructure requirements

d. Civil

	S. No.
	Particulars
	Approximate cost Rs.(lakhs)

	1.
	Assessment room – 35’x20’ @ Rs1600/Sq ft with one way vision screen
	11.2

	2.
	Reception room 10’x20’ @ Rs1600/Sq ft
	3.2

	Total
	14.4


e. Equipments 

	S. No.
	Particulars
	Approximate cost Rs. (lakhs)

	1.
	Anthropological tools
	0.50

	2.
	Psychological testing tools
	6.00

	3.
	Computer with accessories (Printer, Scanner) + Laptop +
	1.50

	4.
	Softwares (Behaviour Observation, Child Status) 
	1.00

	5.
	LCD Projector
	0.75

	6.
	Digital camera
	0.25

	Total
	10.00


c.    Furniture

	S. No.
	Particulars
	Approximate cost Rs. (in lakh)

	1.
	Table & Chairs 
	0.50

	2.
	Special Chairs for children
	0.15

	3.
	Storage Cabinets
	0.15

	4
	Testing table
	0.10

	5.
	Trolleys
	0.10

	6.
	Fans &AC
	0.50

	Total
	1.50


d.   Others

	S. No.
	Particulars
	Approximate cost Rs. (in lakhs)

	1.
	Connection and supply of Electricity, Water, Telephone etc.
	0.25


       Total = 14.40+10.00+1.50+0.25 = Rs. 26.15 lakhs 

Recurring Contingencies

	S. No.
	Particulars
	Amount (Rs.)

	1.
	Stationary
	10,000.00

	2.
	Duplication of tools
	15,000.00

	3.
	Printing of reports
	10,000.00

	4.
	Refreshments for parents for children
	10,000.00

	5.
	Room accessories
	15,000.00

	6.
	Printing of literature
	50,000.00

	7.
	IT consumables
	10,000.00

	8.
	Miscellaneous (Tel. bills, Elec. bills, taxes, etc,.)
	50,000.00

	Total 
	1,70,000.00


· Activities per student

1. Parent Awareness Program- Developmental milestones of infancy and early childhood years

2. Screening and Assessments – physical, cognitive, social and emotional

3. Age groups – 0-2 years; 2-6 years and 6-8 years
	Assessment Domains
	Amount (Rs.) /assessment
	Assessment/day
	Total Amount / day(Rs.)

	Physical
	0-2 years: Rs.200/child
	03 clients/day


	600.00

	Cognitive
	
	​

03 clients/day
	

	Socio-Emotional
	2-6 years: Rs.300/child


	
	900.00

1200.00

	Language
	6-8 years: Rs.400/child
	03 clients/day
	

	Report Interpretation

and referral tips
	
	
	

	TOTAL ( income of EL unit (5 students) /day)

(income of EL unit (5 students) /mth)
	2700.00/day or 

67,500.00/mth




Share of each student/ mth (75% of monthly income)            = 10,125.00

Manger share/mth (15% of monthly income)                          = 10,125.00

Department share/mth (10% of monthly income)                   = 6,750.00
Proposal for establishment of Centre for management of Academic Events

Aim: To provide service to Government and NGOs in conducting academic event management.

Objectives: 

· To utilize the knowledge of students on pre-training activities, activities during  training and the post training activities

· To enable students to become good organizer of academic events.

· To earn by providing service to different organizations.

Design development/ Activities undertaken:

1. Survey will done to know about the number of programmes are going to be conducted throughout the year by different organization.

2. All the events will be enlisted

3. Students will………..

i. Design the programme module.

ii. Prepare the flexi charts /banner

iii. Contact the participants through office phones / submit bills – for confirmation 

iv. Through e-mails participants can be contacted

v.  Preparation of study material

vi. Preparation of name boards

vii. Do anchoring of the programme

viii. Do coverage of the programme

ix. Provide CD/CDs on the last date or as per the demand.

x. Take group photographs and give the copies

xi. Preparation of Id card for trainees

xii. Preparation of certificate

xiii. Display and exhibit materials

Strength /justification of the project:

In most of the organizations employees are organizing academic events without expertise and very often programmes are mis-managed. On the other hand our students are trained to manage those academic events through the course, training and HRD. They are also exposed to printing technologies and electronic technologies. This project will enhance the confidence and expertise of the students as well as they will earn when they will learn. Students will be exposed to various academic events simultaneously.
It will enhance their communication skill and will help to be a good manager in future. This will also provide experience which will be beneficial to be good extension functionaries in different sectors.

Cost of the project:

This service will be provided with the help of infrastructure developed for designing information materials, customized photo unit. This project will be an additional project or sister project with the infrastructures already existing in the department.

Charge to organize the events Rs. 500.00


Profit obtained from organizing one event (Photo+ certificates+ CD+ Id cards + study materials) = Rs.500.00 (Average)

Profit = 500+500 = Rs. 1000

In one semester if a student organizes 50 events he/ she will get 50 x 1000 = Rs. 50,000.00

Production plan:

For trainings / seminars of 3 days Charge = Rs.500.00

For 1 or 2 days      Charge 

   =  Rs. 400.00

For 1 week (more than 3 days)

   =  Rs. 700.00

On an average Rs 500.00

Risk analysis

1. There may be bandh’s or strikes
2. Some organizations may not give order to our students
3. Initially students may not get confidence which will act as hindering factor
4. Low demand
Consultancy

· Faculty will guide 

· Initially help of some experts may be needed
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Residential interiors & exteriors



Commercial interior design

Furniture design



Office & Commercial Workstation 



Kitchen design

 

Bath design 



Interior Renovation 



Window treatments

   Interior & Exterior Design consultancy & services
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